PCAS OCTOBER 20, 2022 BOARD

CALL TO ORDER: The meeting was called to order at 5:30 pm on October 22, 2022. Those in attendance
were Joelyn Kelly, Wendy Jacobs, Tammie Dunton, Curt Dugger, Margaret Baker, Carrie Christman and
Kay Drury. Also present was Amanda Munn Executive Director. Absent were Sarah Reish and Kristin
Bonk Fong.

APPROVAL OF AGENDA: Kay moved and Curt seconded the motion to approve the modified agenda
and the motion passed.

APPROVAL OF MINUTES: Kay moved and Tammie seconded the motion to approve the September 15,
2022 minutes and the motion passed.

PRESIDENT’S REPORT: Joelyn has visited with Greg Irwin regarding finalizing the move of the Vanguard
funds. He does require some necessary paperwork with the account name and identification of
authorized members. Joelyn and Curt will be the two signers and Wendy will be authorized to see the
reports. He does require an IRS tax free authorization and Amanda will get that information to Joelyn
and/or Greg. There will be fees associated with his handling of the account i.e., advisor fee and
custodial fee equaling approximately .55%

TREASURER’S REPORT: Curt gave the report for September 2022 and it showed a large increase in
contributions due to a major donor. The month would still have shown a profit. The Budget Committee
is set to meet on October 25,2022 to begin working on the budget for 2023. Carrie moved and Margaret
seconded the motion to approve the Financial report and the motion passed.

GOVERNANCE COMMITTEE REPORT: Kay went over a list of items that the committee looked at on the
18" of September. These included laundry room completion, new washer/dryers ordered, concrete
finished on the new dog yards, Bragg Plumbing regarding snaking out the drains, Custom Air came last
week and did the fall maintenance and fixed a thermostat. This will be their last visit as we have
contacted Advanced Heating to do the work from this point on. Big Horn Glass replaced the broken
windows in the dog doors and retinted. Big Horn Glass will also tint the new breezeway windows and
we hope this alleviate the heat problem in the breezeway. In the general installation, an electrical
outlet was missed to operate the Handicap accessibility button and this is being taken care of. The
second part of our meeting dealt with the ongoing duties of a “Governance Committee”. Since most of
the items from the build have been dealt with, it was talked about this committee diving into “true
governance of the board” i.e., looking into policies and procedures for the Board and see where that
leads us. Nichole will send out a monthly recap to all of the directors on the process of the items that
the governance committee has been working on and if necessary, some items can come back before the
governance committee.

With all that in mind, Kay made the motion to approve the purchase of a commercial grade “drain
snake” to clean the drains out on a set schedule (before the drains back up again). Kay moved to
approve the $2000 purchase of the snake and Curt seconded the motion. The motion passed.

EVENTS COMMITTEE: Since Sarah was absent there was no report this month.



EXECUTIVE DIRECTORS REPORT:

A.

Amanda thanked all who provided assistance and support for the recent TNE, Barkoberfest
and the upcoming Howl-0-ween event.

She informed the Board that Jessy’s total cost of training will be funded by the Workforce
Training Development Grant.

The shelter did receive $69,341.00 from the trust fund overseen by Ken Markert. This was
used for several large projects at the shelter.

She is working with staff to submit the 2023 Program Goals for board consideration.
Amanda provided a report on the recent TNT they provided for a family out of Powell.
Amanda has been working on finding a comprehensive fundraising software program. She
has been in contact with a company by the name of Classy which she feels could do the
necessary work on a fundraising program for our Shelter. Tammie moved and Curt
seconded the motion to enter into a contract with them for one year. The motion passed
with Kay voting no.

Amanda reminded all the board of the retreat on November 11, 2022 at 9am at the Thomas
Apostle Retreat.

OPEN DISCUSSION:

A

There was discussion on the use of Google Drive for all board correspondence. Since some
of the members were unfamiliar with this program, Amanda will find a time for those
members to get together for a training session. In the meantime, perhaps she will find a link
to some training programs. There needs to be discussion on our Gift Policy which is
currently not correct. This was tabled at this time. The Governance Committee will look at
it.

EXECUTIVE SESSION:

Kay moved and Curt seconded the motion to go into Executive Session at 6:55 pm. The motion
passed. Kay moved and Curt seconded the motion to come out of Executive Session at 7:05pm

MOTION: Tammie moved and Wendy seconded the motion to approve the personnel item which was
discussed in Executive Session and the motion passed.

ADJOURN: The meeting was adjourned at 7:10pm.

****NOTE***THE NOVEMBER 2022 BOARD MEETING WILL BE HELD 8:30AM ON NOVEMBER 11 AT
THE THOMAS APOSTLE. PLEASE ARRIVE EARLY AS WE WILL ADJOURN AT 9:00AM.



