OCTOBER 2021 PARK COUNTY ANIMAL SHELTER MINUTES

The meeting was called to order at 5:40pm.

THOSE PRESENT: Present were Jan Riley, Kay Drury, Tammie Dunton, Margaret Baker, Joelyn Kelly, Bob
Grossman, Wendy Jacobs (new director). Also present was Megan McLean. Absent was Kristin Bonk

Fong.

APPROVAL OF AGENDA: Kay moved and Joelyn seconded the motion to approve the Agenda. The
motion passed.

APPROVAL OF MINUTES: Tammie moved and Bob seconded the motion to approve the August 2021
minutes. The motion passed. Margaret moved and Tammie seconded the motion to approve the
September 2021 minutes. The motion passed.

PRESIDENT’S REPORT:

A.
B.

Jan welcomed Wendy Jacobs to the Board of Directors.

Vanguard transfer. At the present time there is approximately $332,000 in funds at First
Bank in Cody. After discussion, Tammie moved and Joelyn seconded the motion to move
$200,000 to Vanguard. The motion passed. Bob reminded the Board that we still own 80
shares of Chevron. It was agreed to leave them alone at this time.

ByLaws. Jan has been working on revising the current ByLaws. Jan asked for guidance from
the Board as to how many directors are appropriate and what term limits are appropriate.
After discussion and a straw count it was agreed to have 11 directors and term limits of 4
two year terms (8 years).

TREASURER'’S REPORT:

Tammie, filling in the position, gave a comprehensive report on the latest financials. There
were some questions and discussion about Jitasa’s reporting and accuracy. Any action on
that was tabled until after the first of 2022. Joelyn moved and Tammie seconded the
motion to approve the Financials. The motion passed.

GOVERNANCE COMMITTEE REPORT:

Kay gave a report about the Committee’s monthly meeting which was held on October 19,
2021. That committee is looking into a number of items and is working on getting answers,
suggestions and/or bids on several of those items. The committee will keep the Board
appraised of their progress going forward. There was one item of great concern. Megan
gave the Board an overview of the problems with the cat condos. They are in need of some
major improvements as the original foundation of the cages is not holding up to the daily
cleaning and wear-and-tear. Magen has received information from AC Millworks about a
potential solution and she is waiting on a formal quote. However, the Governance
Committee is asking the Board to approve up to $7,500 so that if the quote comes in below
that amount, she can ask them to proceed. Tammie moved and Joelyn seconded the
motion to approve no more than $7,500 to repair the cat condos. The motion passed.



OLD BUILDING UPDATE:

Joelyn visited with a contractor about removing the old building. He felt he was too busy
and could not take on the job but he would put some feelers out to see if he could
recommend someone. Joelyn thought she had someone coming to look at it but she has not
heard from anyone.

PERFORMANCE AND GOALS COMMITTEE:

Joelyn, Margaret, Kristin, and Carrie are the members of this committee. They are working
on a policy for Goals for the Board and Goals for the Executive Director including Strategic,
Financial and Operational.

EXECUTIVE DIRECTOR’S REPORT:

A. Megan informed the Board that the K9 grass has been installed. She showed a photo and it
looked extremely nice and good for the dogs.

B. Tammie has been looking into commercials spaces for rent or purchase if the Board decided
to go ahead with a thrift store. There was no action at this time but Tammie will keep
looking.

C. Fall Newsletter. Megan feels like all communications take an inordinate amount of her
time. She would like the Board to think about possibly contracting with an agency to handle
marketing communications.

D. Free Vaccine Clinics. Megan felt these have been successful as they vaccinated 49 animals
during the October Clinic alone.

E. Just a reminder that the Shelter is hosting a Halloween Party on Sunday October 24, 2021
from 3pm to 6pm.

F. Online Auction begins November 1, 2021. The Shelter has received some donations but she
would really like to see some larger ticket items.

G. Megan is working on Committee Descriptions and Board member information, description,
etc.

H. Megan has done some research on finding a local auditor. The CPA she spoke with said that
a full-blown audit would be tremendously expensive and might be difficult to find anyone to
do it. That person suggested that we ask for a Financial Review instead.

NEXT MEETING: The November board meeting will be held on November 18, 2021.

ADJOURN: Kay moved and Tammie seconded the motion to adjourn at 7:05 and the meeting was
adjourned.



