PCASFEB
PARK COUNTY ANIMAL SHELTER MINUTES FEBRUARY 17, 2022

CALL TO ORDER: The meeting was called to order at 5:30 pm. Those in attendance were Jan Riley, Curt
Dugger, Kay Drury, Kristin Bonk Fong, Margaret Baker, Tammie Dunton, Joelyn Kelly, Wendy Jacobs.
Also present by Zoom was Nichole Good, Shelter Manager.

APPROVAL OF AGENDA: Curt moved and Kristin seconded the motion to approve the agenda and the
motion passed.

APPROVAL OF MINUTES: Kay moved and Curt seconded the motion to approve the January 2022
minutes and the motion passed. It was mentioned that we have not approved the December 2021
minutes and Kay will send them out again for approval next month.

INTRODUCED SARAH REISH, BOARD CANDIDATE. Sarah has submitted an application for a position on
the Board. There were questions from the board and from Sarah to help clarify the position.

INTRODUCED GARY WANTULOK, BOARD CANDIDATE. Gary has also submitted an application for a
position and was interviewed.

INTRODUCED CARRIE CHRISTMAN, BOARD CANDIDATE. Carrie was on the board previously so there was
discussion about her rejoining.

PRESIDENT’S REPORT

A. SELECT A DIRECTOR. This applicant will complete Bob Grossman’s term through June 2023.
Tammie moved and Curt seconded the motion to offer the position to Sarah Reish. The
motion passed. Jan was also encouraged to ask both Gary and Carrie to run for an open seat
in June.

B. RESOLUTION FOR SIGNATURES ON VANGUARD ACCOUNTS. Jan reported that we need to
pass a resolution authorizing the following signatures on Vanguard accounts: Joelyn Kelly
and Curt Dugger as signers and Curt and Tim Stewart of Wnittle Hamilton as having on-line
access. Kay moved and Margaret seconded the motion and the motion passed.

C. FIRST BANK POLICY ON VIEW ONLY ACCESS TO SHELTER ACCOUNTS: Jan informed the Board
that First Bank did not restrict how many directors could view the accounts. Therefore it
was concluded that Joelyn Kelley, Curt Dugger, Kristin Bonk Fong, Tammie Dunton, Margaret
Baker and Nichole Good could have that access.

D. BYLAW REVIEW. Thanks to Margaret we are getting closer to have our ultlimate Board
ByLaws done and published.

TREASURER’S REPORT:

A. Curt presented the Financials for January. They were easy to read (thanks to Curt and Tim)
and the board was pleased with them. Joelyn moved and Tammie seconded the motion to
approve the January 2022 financials and the motion passed.

B. Curt presented the proposed 2022 Budget for the board. There were a few explanations
and overall, the Board was pleased with the budget. Joelyn moved to approve the 2022
2022 budget and Kristin seconded the motion and the motion passed.



GOVERNANCE COMMITTEE REPORT:

A. The committee met on February 15 to go over some items. They discussed the lack of
electrical outlets in the front area. Nichole has gotten a bid to install a few more and the
committee approved that purchase. At this meeting the lack of a telephone outlet in the
Meeting area. Nichole was asked to contact TCT about putting in a phone jack.

B. They discussed the need for a system in the meeting room so we could zoom our meetings
to those who could not attend in person. Nichole is working with a Shelter volunteer to help
us with that.

C. Nichole informed us of the need for some new dog beds as the old ones are being destroyed.

She had found some replacements and Margaret agreed to donate the cost of those new beds.

D. The Washer problem is still on- going but a solution might be near. *See Nichole’s shelter
report”.

E. Jan and Nichole met with Groathouse and Plan One go over items which have been under
warranty and discuss problems that on still on-going. Mick at Plan One thinks he has a workable
solution to the front entry door problems and will be sending us a schematic soon.

EXECUTIVE DIRECTOR SEARCH. Joelyn and Tammy had sent out an application from Amanda Munn to
the board. After discussion of her work history and references, Joelyn moved and Tammie seconded the
motion to extend a verbal offer to her. That motion passed.

SHELTER MANAGER REPORT.

A. Nicole said that the shelter had a slow month with 16 cat adoptions and 4 dog adoptions.
The shelter will be offering Sponsor Adoptions for next month to see how that goes.

B. Working hours. Nichole mentioned that she had a few more hours this month. There was a
guestion about hiring additional staff to help when Dr. Amy starts. Nichole felt that Jackie
and Shannon could be available to help her if needed.

C. She has received the laptop and cell phone from Megan.

D. The shelter had updated their bulk mailing information so as to save money on bulk
mailings.

E. There was a question from Joelyn about the status of the washing machine. Nichole has put
together her thoughts on how to achieve this change over. Joelyn asked that Nichole put
together an outline of the costs and time line of this changeover for the board to look at.

F. Beau Egger of the Cody Police Department asked if they could use the old shelter for a
training program. They did not have specific times or dates. The Board felt that this was
acceptable and that they definitely know there is no electricity or water on the premises.
Tammie moved and Kay seconded the motion to approve their usage. The motion passed.

G. ADJOURN. Kristen moved and Tammie seconded the motion to adjourn. The next meeting
will be March 17,2022 at 5:30 pm. Location to be determined.



