PCASDEC2022

CALL TO ORDER: The meeting was called to order at 5:30 pm December 15,2022. Those
present were Joelyn Kelly, Curt Dugger, Sarah Reish, Wendy Jacobs, Kristin Bonk Fong,
Tammie Dunton, Margaret Baker and Kay Drury. Also present was Amanda Munn, Executive

Director.

APPROVAL OF CONSENT ITEMS:

Agenda for December meeting, Minutes from November 2022 meeting, October 2022
Financials, November Financials, Executive Director report. Tammie moved and Curt seconded
the motion to approval all. The motion passed.

DISCUSSION TOPICS:

A.

B.

C.

Carrie Christman resignation. This leaves an open seat on the Board.
Discussion was held on our application form and possible applicants.

Vehicle for PCAS business needs. Sarah moved and Wendy seconded the
motion to research the usage needs, cost and availability of a vehicle and the
motion passed.

Animal Expo. Amanda wishes to attend this training and development event for
herself, Nichole Good and Jackie Hinther. The Board was in agreement to this
event.

. Holiday Gifts for Staff. Amanda put forward a proposal to gift each employee an

amount. After discussion Curt moved and Sarah seconded the motion to give
each employee a gift. This will be reported as income. The motion passed.
Board Match: The total to date is approximately $35,000. There was discussion
about how to proceed.

2023 BUDGET: The Budget Committee will meet on Dec 19, 2022 at noon.

ADJOURN: The meeting was adjourned at 7:00pm



