PARK COUNTY ANIMAL SHELTER BOARD MEETING
CALL TO ORDER: The meeting was called to order at 5:15 pm April 21, 2022.

BOARD MEMBERS PRESENT: Jan Riley, Curt Dugger, Wendy Jacobs, Kay Drury, Tammie Dunton,
Margaret Baker and Joelyn Kelly. Also present were Nichole Good, Shelter Manager, Jackie Hinter and
Carrie Christman. Kristin Bonk Fong was absent.

WELCOME: A big welcome to Amanda Munn at her first meeting as Executive Director.

WYOMING COMMUNITY FOUNDATION: Vickery Hall was here to give us a presentation on the
Wyoming Community Foundation. She explained to the board how the foundation operates and how
our funds are invested. It was a very thorough explanation and very much appreciated.

PRESIDENT’S REPORT:

A. Jan posed the question as to whether we felt that the Shelter needed a Financial
Statement. Jan had visited with Tim at Whittle Hamilton and they advised her that with the
addition of Curt Dugger to the position of Treasurer and the changes that were made, they
felt we were in a good financial position.

TREASURER’S REPORT: Curt and Nichole have met and gone over the chart of accounts and have made
some necessary adjustments. They did add a chart of accounts for Dr. Amy expenses. The financials
looked good. Curt moved and Kay seconded the motion to approve the March 2022 financials and the
motion passed.

GOVERNANCE COMMITTEE REPORT:

A. Kay had informed the board of the items they are currently working on. The one item that
needs action is the addition of an Entry/Breezeway at the front of the building. Plan One
Architect submitted a schematic of how the entry would be added and gave us an
estimation of cost. There was discussion about the time line and how much disturbance the
construction would entail. After discussion, Joelyn moved and Curt seconded this motion...
“That we approve the proposal on the front entryway with the condition that construction
could only proceed after all materials have been received by the necessary contractors.”
The motion passed.

B. Margaret gave an update on the misspelling on a plaque in the lobby. The board agreed
that it needs to be corrected.



SHELTER MANAGER REPORT:

A. Nichole looked into Petstablished but found they charged for microchip so she will stay with
Shelter Love.

B. We currently have 39 cats/14 dogs and 13 kennels.

C. Shannon Williams has returned to the Shelter. Nichole had a question about her
probationary period and her pay. The board felt it was up to Nichole how to process that
that.

D. Nichole has a volunteer who would like to purchase some of the fencing at the old Shelter.
It was agreed to wait on that until we have more information about tearing down the old
Shelter.

E. ASadie Trollotson is in school learning to be a dog trainer. She would like to work with us as
a volunteer to get some experience in training.

F. The Shelter received about $1200 on the auction for the Robo litterboxes and about $500 in
donations.

G. Dane Dvaaishkis will take the washer from the old shelter so we will not have to take it to
the dump. He is interested in renting the building but the general consensus was that we
have agreed to demolish it. Jan will meet with him.

H. Nichole wishes to raise Cheyenne and Jessie pay. She would also like to set a pay schedule
for employees who work with neonatal feeding at all hours.

I.  The Shelter has scheduled a Volunteer Appreciation day on April 23, 2022, the Extravaganza
event went well. We will have a booth at the Home and Garden Show, a Spring Garage sale
and they are planning for a float in the July 4" parade.

EXECUTIVE SESSION: Kay moved and Curt seconded the motion to go into Executive Session at 7:30 pm.
The motion passed. Margaret moved and Tammie seconded the motion to adjourn Executive Session at
7:45 pm and the motion passed.

ADJOURN: The meeting was adjourned at 7:47 pm. The next meeting will be May 19,2022.



