Park County Animal Shelter
October 2020 Meeting Minutes

Present: Jan Riley, Margaret Baker, Bob Grossman, Kim Stokes, Tammie Dunton, Saige Smith, Joelyn
Kelly

Not present: Bob Stevens, Carrie Christman

Also present: Megan MclLean

Call to order at 5:33 (via zoom)

Agenda: Joelynn Kelly makes motion to approve agenda, Bob Grossman seconds, passes unopposed
Minutes: Kim Stokes motion to approve minutes, Joelynn Kelly seconds, passes unopposed.
Executive Director Megan MclLean report:

1. Margaret flagged considerations for endorsing other businesses, etc. -Maybe we could have a
proposal or agreement before doing this. Encourage businesses to donate if they are recognized on the
website.

2. Strategic plan - ours currently is really just a fundraising plan, which may be okay for now. Who is on
current committee? Tammie, Joelyn, Megan, Bob Grossman. Bob G is willing to leave the committee to
allow Kim to join the committee. Because the president is automatically a member of each committee,
and we can't have more than four board members on any committee.

3. Spay/Neuter clinic plan is up on website, we have had a few applications so far. We will deal with
issues as they come up. If you have any networks that can be looped in to talk about this please do so

4. Community cats - meeting with a lot of other shelters and shelter experts, saying we have too many
cats in our facility for the community and the size of the shelter. Cannot get rid of more cats, won't take
more unless they are pregnant, injured or sick. An Anonymous Donor asked that we take their names off
the website that people could get barn cats from them, but now it is too overwhelming for them. No
efficient way to coordinate getting those things done. Megan's thought is that we can't take more cats,
but we can't make spay/neuters for ferals so we can't help them. Talked about need for community cat
coalition. Could we get Jennifer Jensen to head up something like this? Jan will talk to her about it.
Joelyn Kelly wants to give specifically for spay neuter of feral cats.

President report

Can we publicly support the 1% tax increase - pros and cons on whether or not we should publicly
support it. Saige Smith motions to support the 1% tax increase, Tammie Dunton seconds. IN favor: Saige
Smith, Kim Stokes, Margaret Baker, opposed: Tammie Dunton, Joelynn Kelly, Bob Grossman. Jan Riley
votes no to break the tie so it does not pass.

VP report None

Secretary Report None



Treasurer report:

Haven't seen operating account go up or down. - Did 100k from Anonymous Donor go into operating
account? It was supposed to be a capital fund donation. 100k from Anonymous Donor for individual
donation, had additional appx. 8k, how do we have negative money for non-cash donations? Asked for
itemized list for Cheryl for her time spent. Profit/loss vs. actual = plan one and Groathouse all lumped
into architectural fees -- should we line item those things? Rather than create a new category just put it
somewhere else in a category that isn’t' being used. Cat expenses went up 5k, we are over budget on
care for vet expenses for cats and dogs now, will follow up with Cheryl about it Motion to approve
financials by Bob Grossman, seconded by Tammie Dunton. Passes unopposed

Addendum: Some of the information from the treasurer’s report had simply been put in the wrong
accounts or been entered on reports in a confusing matter. The 100k donation was moved to the correct
account, the negative $271 was based on a plumbing job that was done for the shelter and rather than
being asked to pay, was “donated”.

Building committee report
1. Walk path is in, windows above doors of dog doors, driveway and parking lot paved
2. HVAC heat recovery unit is going to be late in January delay may take up rest of contingency

3. Infrastructure not available for sprinkler system: need to know how long it takes fire dept. to get
there and flammability. Could there be breach of contract things to re-engineer things to include
sprinklers. We were told by builders that it wasn't necessary so we went with their expertise. Could
install down the road.

How to meet in future? Zoom for now if necessary.

Motion to end meeting — Joelyn Kelly motion to adjourn, Bob Grossman seconds, passes unopposed at
7:09 p.m.



