PCAS NOVEMBER BOARD MEETING

CALL TO ORDER: The meeting was call to order at 5:30 pm. Those present were: Jan Riley, Bob
Grossman, Tammie Dunton, Margaret Baker, Joelyn Kelley, Wendy Jacobs, Kristin Bonk Fong by Zoom,
Kay Drury. Also present were Megan MclLean and Carrie Christman.

APPROVAL OF AGENDA: Tammie moved to approve the Agenda as amended, Kay seconded and the
motion passed.

APPROVAL OF MINUTES: Tammie moved and Joelyn seconded the motion to approve the October 21,
2021 minutes and the motion passed.

KEN MARKERT PRESENTATION: Ken Markert was in attendance to discuss the Schwarz Trust.

A. The trust was established on May 24, 2021 and Ken Markert was named the Trustee.

B. The trust will be approximately 1.5 million dollars over a ten-year period with the first
installment in early 2022 and every year after for a total of 10 years.

C. The trust must be contingent on “good money management by the Shelter staff and board
and the funds must be used in the best interests of the Shelter”. Ken will act as advisor and
would be the final judge on how the funds are identified.

D. There was much discussion about how the funds must be distributed and where they would
be banked.

Ken will need a distinct plan from the Shelter Board outlining the plan.

F. Margaret moved and Tammie seconded the following motion: That a new committee
named Fund Raising would be formed to address the above plan. That committee would
consist of Tammie, Kristin (to Chair), Megan, Jan and Joelyn. The motion passed.

PRESIDENT’S REPORT

A. Proposed By-Laws. Jan wanted further clarification on how to identify “members” After
discussion it was decided on Non-Voting Membership to be in the By-laws and that
Directors would be elected by a simple majority of the other Directors and that changing the
By-Laws in the future would require a two-thirds majority of the Directors.

B. Seeding. Jan reported that the property seeding has been done just before it rained. There
may have to be further seeding the spring to see if there were if there were any areas
missed.

C. Christmas Bonuses. There was considerable discussion of whether or not to give Christmas
or Holiday bonuses. Megan felt that she would rather see raises for the employees. She is
planning on a special event for the employees which may require some extra help in caring

for the animals for a day.
TREASURER’S REPORT:

A. Tammie gave a report about Jitasa financials. There was considerable confusion over an
entry so Wendy agreed to look into that and Tammie is trying to get an explanation from
Jitasa. The financials were not approved at this meeting.



GOVERNANCE COMMITTEE REPORT:

A. The Governance met on November 16 to go over some of the items they are working on. It
seems like they are making some progress on some of the areas. There was considerable
discussion about barriers next to the parking lot on the north side. Jan had gotten a layout
of a two foot high post fence report. There was much discussion but ultimately it was
decided to go through the winter to see where the winds would blow snow and get a better
feel for what is really needed along that ditch. In the meantime Margaret ordered some
markers to be placed along the ditch and we will see how these work during the winter.

OLD BUILDING UPDATE:

A. The City of Cody was notified to turn off the water at the junction with the City. The water
will be turned off on December 1, 2021. Bob mentioned that someone needs to go to the
old shelter and open all the faucets so there is no question of freezing.

B. Megan told the Board that she had visited with a small business owner in Worland who
would like to come to Cody. He as asking to rent the building and get some of the rent
reduced in exchange of his doing some repairs. The Board did not feel this was a good idea
and felt that the Shelter did not need to be a landlord at this time.

EXECUTIVE DIRECTOR REPORT:

A. Megan is having no luck on finding someone to do an audit. She is even having a problem
getting someone to do a Financial Review. She had visited with an accountant that
mentioned they could not do a Financial Review without information on what we really
want done. Wendy did agree to get that information and the name of a possible
accountant to Jan and Jan would make contact with that person.

B. Giving Tuesday information was given out. Also the Year-end appeal has been sent out.

C. The Shelter is having more and more trouble getting vets to do the necessary work that
needs to be done as they are all really busy. Megan has done some research on the need
for an on-site vet. She visited with Amy deVries at Lifetime Animal Hospital about working
at the Shelter two days a week. Amy will look at her schedule and would probably have to
work at various hours and would prefer to be reimbursed hourly. She would also help with
the TNR program. Megan is going to look into the possibility of our Shelter having an area
designated as a “clinic”. She will look into the insurance liability if we decided to offer this
service in house.

Megan mentioned that the Shelter would have a booth at the Crisis Intervention Craft Fair.

E. Megan has worked on a new Board Member application and identifying new leadership
roles.

F. Megan will be taking off the week of November 22 to 29, 2021.

ADJOURN INTO EXECUTIVE SESSION:

Kay moved and Tammie seconded the motion to adjourn at 6:30 pm. The motion passed.



EXECUTIVE SESSION:

There was discussion about Board and Staff Responsibilities. Then Joelyn moved and Margaret
seconded the motion to adjourn at 6:45 pm.

DECEMBER BOARD MEETINGS:

A. BOARD AND STAFF RESPONSIBILITIES. A meeting was set for December 1, 2021 at 5:30 in
person at the Shelter.

B. DECEMBER BOARD MEETING: This meeting will be on December 16, 2021 at 5:30. Location
to be determined.



