Park County Animal Shelter Minutes

Special Board Meeting 4/14/25

MEMBERS PRESENT: JOELYN KELLY, TASA BROST, LAURA WILDERMAN, KAY
DRURY, ALY DAVIS, MALORY HART, KATINA KOLLER (ZOOM CALL) AND RYAN
JOHNSON (DO)

CALL TO ORDER: THE MEETING WAS CALLED TO ORDER AT 5:31 PM

APPROVAL OF AGENDA: KATINA KOLLER MOVED TO APPROVE THE
AGENDA FOR THE SPECIAL MEETING AND TASA BROST SECONDED THE
MOTION. THE MOTION WAS APPROVED.

RECENT SOCIAL MEDIA ACTIVITY

The board discussed the recent social media posts and news articles
criticizing the shelter and how to respond to these different sources of
public information. PCAS has been advised by counsel to refrain from
directly responding to the posts. The Board decided it was critical to
focus on positive messaging while addressing the incorrect
statements and information. We were advised legally to avoid directly
responding to the posts. The board plans to create a new Facebook
page for PCAS due to inability to access the existing page. A desire
to highlight the shelter’s good work and recent operational
improvement prompted the discussion of potential content on the
page. Each board member was encouraged to write brief personal
statements as to why they joined the board and why the Shelter is
important to them and the community. The board agreed unanimously
to take the high road and the narrative by emphasizing new programs
and community involvement. The board also discussed meeting with
our major donors to address any concerns and clarify our financial
information. The board believes that staying focused on our mission



and success is the best way to go forward. The board discussed the
ongoing situation with the former employee who has made public
statements about the organization. The board determined this
situation requires review by counsel.

Stray Cat Population Management Challenges

Stray Cat Populations programs were discussed and the challenges in
managing stray cat populations. Following the industry’s best practice
standards, such as those set by the Association of Shelter
Veterinarians, should be followed. Board members questioned the role
of veterinarians in our processes and possibly our communications. A
statement of our “No Kill” Designation and Capacity for Care, inclusive
of stray and/or feral cats must be released to the public to clarify
mis-information that has been spread.

Other Business

There was a discussion about a Bingo event in Powell, a need for a
calendar highlighting upcoming fund-raising events and other
important activities / programs and utilizing our volunteers to help in
fundraising.

KEY POINTS and ACTION ITEMS:

e Aly will be creating a new Facebook page and is working on and
will distribute a welcome message for this new page. Aly also
asked all board members to work on personal statements about
why they joined the board for PCAS.



e Ryan (Director of Operations) will help craft a new position
statement on capacity for care, incorporating feral cat policies.
This will replace the current “Feral Cat Policy” that had been
updated on the website with no Board involvement.

e Tasa to follow up with the accountant performing the forensic
audit about postponing her audit presentation. A suggestion was
made to convene the Finance Committee to meet with her
sooner to make sure any issues found were brought to the
attention of the Board ASAP.

e Aly to schedule a meeting with Ryan and the events committee
for Monday to discuss volunteers and upcoming events.

e Joelyn confirmed the new position of Director of Development
has been posted on recruiting websites and newspaper ads are
being drafted. The Governance Committee has drafted the Job
Description, which the Board will review and approve on
Thursday.

e Board members need to prepare for potential public attendance
at Thursday’s board meeting.

A motion was made by Katina for Sharry to replace Tammie as an
authorized agent of PCAS on the bank accounts. Tasa seconded the
motion, and the motion was approved. Joelyn will try to get to the
bank ahead of the Thursday meeting to have them prepare the
necessary paperwork for signatures.

A motion was made to Adjourn the April 14, 2025 meeting by Katina
Koller and seconded by Tasa Brost. The motion was approved.

Meeting was adjourned at 6:46 P.M.






