Park County Animal Shelter
Board of Directors Monthly Meeting
June 23, 2016
Directors Present: Markert, Riley, Cicco, Dominick, Brost, Schock, Sperry
Directors Not Present: Burke and Whiteman

Others in attendance: members-Connie Moore and Mary Whitmore, Fundraising Coordinator-
Nikki Schleich and Shelter Manager-Brittany Vaughn

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Riley made a motion seconded by Schock to approve the agenda with the
addition of the Newsletter update. Approved by the Board.

Approval of the May Board of Director’s Meeting Minutes: Cicco made a motion seconded by
Riley to approve the minutes as revised. Approved by the Board

President’s Report:

e Donations Report: received several donations over $1000 during the month of May.
e Dixie Martin Will: There will be no proceeds from the estate as the executor is still
living.

Treasurer’s Report: Dominick made a motion seconded by Sperry to accept the report as
revised. Approved by the Board.

Shelter Manager Report: The shelter currently has 9 dogs, 59 cats, and 6 dogs and 2 cat in
foster care. There were 4 dog adoptions and 10 cat adoptions during May. The assistant
manager position was offered to Betsy Wilson and she will begin the second week of July. Dr.
Moore is offering $25/dog and $15/cat rabies shots for all shelter animals. The shelter will
continue with promotions with the Bobby Rock show on Facebook Live and Party Line. The
shelter received a $1000 grant from Maddie’s fund in return monthly statics will be sent to
Maddie’s fund. Dr. Scollard will complete a cat spay and neuter clinic at the shelter on June
24™. Will begin summer donation drive.

Fundraising Coordinator Report: Working on the Fundraising Plan and would like each Board
member to give ideas for the tasks they complete regularly. Would like ideas for a donor
appreciation event. Currently researching donor software and will have a recommendation at
the July meeting.

Spay and Neuter Clinic: There are 29 cats scheduled for spay/neuter clinic at the shelter. The
September clinic is being planned. The doctors are available the first three weeks of September.
Dogs will be scheduled for Friday and cats on Saturday.



Dog Banks: Gerry Patterson will no longer be maintaining the dog banks. Mary Schock will
continue with the banks. Riley made a motion seconded by Sperry to make Gerry Patterson a
lifetime member of the shelter. Approved by the Board.

Capital Campaign Committee Report: Brost made motion seconded by Riley to hire Tim Crum
to manage the Capital Campaign for one year. Approved by the Board.

Policies Committee Report: Committee presented Fundraising Code of Ethics Donor Bill of
Rights, and Vacation Leave Policy. Brost made a motion seconded by Schock to accept the
Fundraising Code of Ethics, Donor Bill of Rights, and Vacation Leave Policies as presented.
Approved by the Board.

Newsletter Update: The deadline for newsletter submission is August 15. The newsletter will
be mailed at the end of August. The upcoming newsletter will feature letters from kids about
their pets.

July Meeting: The July meeting will be held on July 20th, 2016 at 5:30 pm, in the Monument
Room at West Park Hospital.

Meeting Adjournment: Sperry made a motion seconded by Riley to adjourn the meeting at
7:50 pm.



