Park County Animal Shelter
Board of Directors Monthly Meeting
July 20, 2016
Directors Present: Markert, Riley, Cicco, Dominick, Brost, Schock, Sperry, Burke, Whiteman
Directors Not Present: None

Others in attendance: Members-Carrie Christman, Gerry Patterson, and Mary Whitmore,
Fundraising Coordinator-Nikki Schleich and Shelter Manager-Brittany Vaughn

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Burke made a motion seconded by Riley to approve the agenda with the
addition of Policy review and special acknowledgement. Approved by the Board.

Approval of the June Board of Director’s Meeting Minutes: Riley made a motion seconded by
Schock to approve the minutes as revised. Approved by the Board

President’s Report:

e Donations Report: During the month of June no donations over $1000 were received/

e Balance Sheet Questions from June Meeting: Has been resolved. Resulted from the
splitting of accounts. Markert and Whiteman will work with bookkeep and accountant
to re-categorize several items for further clarification.

e Special Acknowledgement: Recognized Gerry Patterson has a lifetime member.

Treasurer’s Report: Cicco made a motion seconded by Riley to accept the report as-is.
Approved by the Board.

Shelter Manager Report: The shelter currently has 7 dogs, 49 cats (11 Kittens), and 5 dogs and
3 cats in foster care. There were 10 dog adoptions and 13 cat adoptions during May. The
assistant manager offered the position declined due to family job transfer. Stephanie Tarbett
has been hired as a kennel worker instead. New security cameras will need to be purchased as
current cameras cannot be repaired. The August promotion will be for senior cats

Fundraising Coordinator Report: Riley made a motion seconded by Burke to do a 30-day free
trial of Donor Perfect with all modules. Allow Board President and Fundraising Coordinator to
make decision of purchase upon completion of trial period removing any unnecessary modules.
Approved by the Board. An ice cream social has been planned for September 11, 2016 at
Lion’s Park. A Fundraising Calendar is being developed for the Fundraising Plan.

Spay and Neuter Clinic: Dates in August will be determined at a later date. The clinics will
schedule 90 cats and 35 dogs. Dr. Scollard completed a spay and neuter clinic at the shelter for
all shelter cats. She donated fees of $965 to the building fund for a feral cat room.



Capital Campaign Committee Report: Tim Crum will be in Cody to kick off the Capital Campaign
August 15™ through the 19",

Policies Committee Report: Whiteman made a motion seconded by Schock to approve the
Media and Social Media policies as-is. Approved by the Board.

Newsletter Update: Deadline is August 15" for information of the Fall Newsletter.

August Meeting: The August meeting will be held on August 18, 2016 at 5:30 pm, in the
Monument Room at West Park Hospital.

Meeting Adjournment: Sperry made a motion seconded by Schock to adjourn the meeting at
7:12 pm.



