Park County Animal Shelter
Board of Directors Monthly Meeting
January 17, 2017
Directors Present: Markert, Burke, Whiteman, Riley, Cicco, Dominick, Brost, Schock, Sperry
Directors Not Present: None

Others in attendance: members- Mary Whitmore, Carrie Christman, and Gerry Patterson,
Fundraising Coordinator-Nikki Schleich and Shelter Manager-Brittany Vaughn

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Burke made a motion seconded by Riley to approve the agenda with the
addition of the Newsletter update. Approved by the Board.

Approval of the December 2016 Board of Director’s Meeting Minutes: Riley made a motion
seconded by Dominik to approve the minutes as revised. Approved by the Board

President’s Report:

e Donations Report: Donations report should be reconciled with Donor Perfect donation
reports.

e 2017 Board Elections: Carrie Christman will head nominating committee. Election will
be held in May.
Review of committee assignments: board to review current committee assignments.
Audit of 2016 financial records: Riley will work on obtaining accountant to review
records.

Treasurer’s Report: Riley made a motion seconded by Schock to accept the report as
presented. Approved by the Board .The investment committee transferred $200,000 from the
Capital Campaign account to investment account with Wealth Strategies. Budget committee
will be 1/24/17 for establish 2017 budget.

Shelter Manager Report: The shelter currently has 9 dogs, 43 cats (includes 4 kittens from
hoarding situation), and 3 dogs in foster care. There were 8 dog adoptions and 15 cat
adoptions during December. Grant money received for security cameras. One camera will be
installed indoors and two outdoors. During 2016 there were 82 dog and 204 cat adoptions.
The shelter had 94% live disposition rate.

Fundraising Coordinator Report: The January E Newsletter was sent out with a volunteer
spotlight. The January E Appeal featured the cats and kittens from the hoarding situation.
Board received letter of resignation from Nikki as the Fundraising Coordinator.

Fundraising Committee Report: The 2017 Jack Russell/Corgi Races were a success. The total
proceeds earned from the races was $26,082.



Capital Campaign Update: Board to review draft pledge form. Discussed potential naming
opportunities for the shelter during the capital campaign.

Executive Session: Whiteman made a motion seconded by Burke to enter into an executive
session to discuss personnel matters at 7:15pm. Whiteman made a motion seconded by Riley
to exit the executive session at 7:53pm.

February Meeting: The February meeting is scheduled for Thursday February 16 at 5:30 pm.

Meeting Adjournment: Sperry made a motion seconded by Markert to adjourn the meeting at
7:53 pm.



