JANUARY 2023 BOARD MEETING
CALL TO ORDER: The meeting was called to order at 5:40 pm January 26, 2023

ATTENDANCE: Those in attendance were Joelyn Kelly, Curt Dugger, Wendy Jacobs, Sarah Reish, Kay Drury,
Tammie Dunton, and Margaret Baker. Kristin Bonk Fong was absent. Also present was Amanda Munn,
Executive Director.

APPROVE AGENDA Curt moved and Wendy seconded the motion to approve the agenda and the motion
passed.

APPROVE MINUTES: Tammie moved and Curt seconded the motion to approve the December 2022
minutes and the motion passed.

FINANCIALS: There was discussion about the end of the year financials. The board thought we had a
pretty good year. Wendy moved and Tammie seconded the motion to approve the December 2023
Financials and the motion passed.

OPEN DIRECTOR SEAT: Ken Markert’s application for the empty director position was discussed. After
discussion Kay moved and Curt seconded the motion to approve him and the motion passed. Joelyn
stated she would contact Ken and offer him the position.

EXECUTIVE DIRECTOR'S REPORT:

A. We have currently received over $72,645 toward the Board Match. The board will continue working
toward the goal.

B. She gave a summary of the number of animals that have been adopted, redeemed and the number
currently in residence.

C. She informed us that the new outdoor kennels have been completed.

D. She undated the Board on funding and attendance for the Animal Care Expo and Dogs Playing for Life
membership.

E. We are still waiting on work to be completed on the new laundry room.
COMMITTEE REPORTS:

A. Budget committee met earlier in the month but did not quite get the final numbers together. They will
meet again on Feb 3, 2023 at noon.

B. Fundraising committee. Sarah gave a very detailed report of the status of the Fund-raising events that
committee/committees are working on.

C. Governance. That committee met and are going over the gift acceptance policy. The current policy is
lengthy and portions are out of date, so Margaret and Joelyn have been working on getting it into a
tighter and more understandable policy. No Board action required at this time. They will meet again on
Feb 7,2023

NEXT BOARD MEETING: The February meeting will be held on February 16, 2023 at 5:30 pm. The meeting
adjourned at 7pm.



