PCAS JAN2022 MINUTES

I. CALL TO ORDER: The meeting was called to order at 5:30 pm on January 20, 2022. Attending were
Jan Riley by Zoom, Joelyn Kelly, Kay Drury, Tammie Dunton, , Margaret Baker and Wendy Jacobs. Also
attending were Carrie Christman as guest and Nichole Good, Shelter Manager by Zoom.

2. APPROVAL OF AGENDA: Joelyn made a motion to strike #6 Gary Wantulek as he could not attend.
Tammie seconded the motion and the motion passed.

3. APPROVAL OF MINUTES: Jan made the motion to table the December 16, 2021 board minutes and
Kay seconded the motion and the motion passed.

4. INTRODUCE CURT DUGGER: Curt Dugger was interviewed for the position of Director/Treasurer.
5. INTRODUCE TOM MILLER: Tom Miller was interviewed for the position of Director/Treasurer.
6. PRESIDENT’S REPORT

A. Select a Treasurer to finish Kim’s term through June 2022. After discussion, Joelyn moved
and Tammie seconded the motion to offer the position to Curt Dugger and the motion passed
unanimously.

B. The Shelter needs new resolutions for authorizing signatures on bank accounts and for
having access to that information. The first part of that resolution was for the accounts at Vanguard to
name Jan Riley and Joelyn Kelly as signers and Tim Stewart of Whittle Hamilton and Joelyn Kelly to have
on-line access. Kay moved and Tammie seconded the motion to approve that Resolution and it passed.
The second part of that resolution was for accounts at First Bank i.e., Checking, Savings, PPL and
Reserve. Those named as signers were Jan Riley, Tammie Dunton, Kay Drury and Curt Dugger, Treasurer
should he accept the position. Those named for on-line access were Jan Riley, Tim Stewart, Joelyn Kelly.
Joelyn moved to approve those names, Margaret seconded the resolution and it passed.

C. Unfinished naming projects from capital campaign. Margaret gave a report on these and
said that she is working on getting plaques and more information.

D. Governance Committee. The committee met on January 18, 2022. They went over their
items and are still working on some of them. Jan will invite representatives from Groathouse and Plan
One to attend our February meeting to discuss some of the items with them and to work on a plan going
forward since our warranties are mostly expiring in March 2022. There are items on this agenda that
will require their expertise. Further, Joelyn moved and Tammie seconded the motion that for the
Governance Committee any Email vote be unanimous. The motion passed.

E. Select a Vice President to fill Bob Grossman’s term. Margaret moved and Tammie seconded
the motion to select Joelyn Kelly as Vice President. That term is through June 2023. The motion passed.

F. Fuel allowance for employees. After discussion with Nichole, it was decided that she would
prepare a trip allowance policy which would be easy for the employees to understand and easy for the
bookkeeper.

G. Cell Phone. Megan is going to donate her cell phone to the Shelter for Nichole to use.
Nichole will work on which plan to implement for her usage.



H. By-Law Review. The new By-Laws need to be approved very soon. Jan asked for any
comments from the directors. It was agreed that all comments or suggestions need to get to Jan no
later than February 4, 2022 so they can be discussed and the By-Laws approved at the February 17, 2022
meeting. The Board held a work session on January 10, 2022 to discuss proposed By-Law changes.
Those in attendance were Jan Riley, Kay Drury, Joelyn Kelly, Margaret Baker and Bob Grossman.

I. Form Budget Committee. Those appointed to that committee were Jan, Kay, Nichole, Wendy
and the newly appointed Treasurer, Curt Dugger, if he accepts the position.

TREASURERS REPORT: Tammie presented a new set of financials from Whittle Hamilton. They were
very clean and easy to understand. Tammie went over a few items and there were some questions.
Tammie will work on those answers but the Board was pleased with the new reports. Joelyn moved and
Kay seconded the motion to approve the Financials and the motion passed.

EXECUTIVE DIRECTOR SEARCH: Joelyn reported that they have had a number of applications and some
very impressive ones. They are working on a spread sheet and have narrowed the list down to the five
who now appear most interesting. The committee will be doing interviews soon.

SHELTER MANAGER REPORT:

A. The garage windows have been tinted.

B. Nicole informed the Board that Kendra Streling has quit and that she has hired Ebony
Brewer.

C. Nichole said that she is working on a clock in sheet for the employees as there was a
bookkeeping glitch with some employees paid holiday and time and one-half.

D. She said that she has closed the Shelter for this week due to covid problems and lack of
staff. The remaining staff has been working cleaning. She did want to give a “pat on the
back” for Jessie Farnsworth who monitored an elementary school visit and let them come
up with the name of three pets.

There were 48 cat adoptions stemming from Home for the Holidays program.

Jan advised Nichole that she wanted to sit in on the interview with Amy DeFries, the new
part time veterinarian who will be starting soon. Nichole has asked Dr. Ste[hanie White at
Cody Vet to look over the proposed list of necessary items to assess which will be needed.

THE NEXT MEETING WILL BE FEBRUARY 17, 2022 at 5:30 pm. Location to be determined.

ADJOURN: Margaret moved and Joelyn seconded the motion to adjourn at 7:20 pm and the meeting
adjourned.



