Park County Animal Shelter
Board of Directors Monthly Meeting
December 15, 2016
Directors Present: Markert, Burke, Dominick, Schock, Sperry, Cicco, Whiteman, Riley
Directors Not Present: Brost

Others in attendance: members-Dave Miller, Mary Whitmore, Carrie Christman, Fundraising
Coordinator-Nikki Schleich, and Shelter Manager-Brittany Vaughn

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Burke made the motion seconded by Riley to approve the agenda.
Approved by the Board.

Approval of the November Board of Director’s Meeting Minutes: \Whiteman made a motion
seconded by Sperry to approve the minutes. Approved by the Board.

President’s Report:
e Donations Report: Received three donations of $1000 or more in December.
e Member Donation: Board discussion in regards to any future donations that may
be made by life time member, and the request made by family to not accept them.
e Meeting with Cheryl and Tim Stewart: At the start of the new year, we will
insert all assets for our taxes. Cheryl will only have to update this once a year, but
will cut back on Tim Stewart’s expenses.

Treasurer’s Report: Burke made the motion that the Board authorize the overage of spending
on advertising for the 2016 budget to include the $500 advertisements in the Enterprise thanking
local veterinarians for their services and local businesses for hosting donation banks, seconded
by Riley. Approved by the Board. Riley made the motion seconded by Schock to approve the
financial statement and budget as amended. Approved by the Board. A committee composed of
Markert, Whiteman, Riley, Cicco, Burke, Manager Vaughn and Fundraising Coordinator
Schleich will meet in January for the preparation of the 2017 Budget.

Shelter Manager Report: The shelter currently has 11 dogs and 50 cats at the shelter, with 3
dogs in foster care. There were 25 cats and 15 dogs adopted during November. Old Trail Town
Christmas was a success; raised almost $300 in donations, and a dog was adopted. 12 Days of
Christmas donation drive was also a success; the shelter received many donations of items and
they are continuing to come in.

Fundraising Coordinator Report: Nikki gave stats for the December E-Newsletter, E-Appeal
and the Direct Mail Appeal.



Fundraising Committee Report:
e Craft Fair: $2700 was raised at the craft fair, and all leftover items will become
silent auction items for the JR/Corgi Races
e Dog Races: $10,750 has been raised in sponsorships. Tickets can now be
purchased online

Newsletter Update: 518 newsletters were printed, the cost was $564 for printing and $92.11 for
postage. $1000 was raised through ads, $575 of which will roll over for April’s newsletter.

Investment Committee Report: The investment committee has been working with Greg Irwin
to create a policy for future investments. The investment committee would be able to move
money to investment funds, would meet about twice a year, and update board of any changes.
Riley made the motion to approve the investment policy as presented, including attachment A,
seconded by Dominick. Approved by the Board. Riley made the motion seconded by Dominick
to approve the investment committee be comprised of Markert, Whiteman, Cicco, Burke and
Carrie Christman. Approved by the Board.

Capital Campaign Update: The steering committee brought 4 recommendations to the board in
order to be prepared to ask for “leadership” and “major” campaign gifts beginning April 2017.
(1) The overall campaign goal should be established at $1.7 million, to include $200,000 for
campaign costs. Burke made the motion to approve this recommendation, seconded by
Whiteman. Approved by the Board. (2) The Steering Committee will consist of Mary
Whitmore, Ken Markert, Andy Whiteman, Tasa Brost, Todd Currier, Lauri Ferraro, Mary Jane
Luther, Sandy Mueller and Lelani Snyder, and hopefully a few more. Riley made the motion to
approve the committee members, seconded by Sperry. Approved by the Board. (3) Riley made
the motion to approve the “Job descriptions” as presented for the Steering Committee and an
Advisory Council, seconded by Whiteman. Approved by the Board. (4) Riley made the motion
to approve the campaign slogan “Our Shelter. Your Love. Their Future,” seconded by Sperry.
Approved by the Board. The logo of the shelter was discussed, and it was decided that we will
keep our logo. The Building Committee is also still working on reconciling our building plans
with the $1.7M Campaign Goal.

Holiday Party: Sperry is planning a holiday party for the Board and PCAS members. The party
is tentatively set for January 28, 2017 at 6pm at the Holiday Inn.

Executive Session: Whiteman made the motion to enter into an Executive Session, Dominick
seconded. Board entered Executive Session at 7:25pm. Approved by the Board. Burke made
the motion to end the Executive Session and Whiteman seconded. Board ended Executive
Session at 7:45pm. Approved by the Board.

Next Meeting is scheduled for 5:30pm, Thursday January 19", 2017.

Adjourn. Sperry made the motion to adjourn the board meeting at 7:47 pm, seconded by
Schock. Approved by the Board.



