Park County Animal Shelter Minutes
December 12, 2024

Present: Kay Drury, Tammie Dunton, Tasa Brost, Talia Kenny,
Sharry Downs, Aly Davis, and Jona Harris

Phone: Laura Wilderman, Joelyn Kelly
CALL TO ORDER: The meeting was called to order at 5:31 pm

EXECUTIVE SESSION: Aly made a motion to enter into
executive session, Sharry seconded the motion, and we entered
executive session at 5:32pm to discuss staffing and job
descriptions.

Tammie made a motion to adjourn the executive session at 6:01
pm and Kay seconded. The motion passed.

APPROVE AGENDA: Aly moved to approve the December
agenda and Sharry seconded the motion. The motion passed.

APPROVE MINUTES: Kay motioned to approve the November
Minutes and Sharry seconded. The motion passed.

FINANCIAL REPORT: Tasa advised that through donations and
fundraising the shelters financials are improving greatly.
Expenses are down. Tasa made a motion to move $100,000 back
to our reserve fund. Aly seconded the motion. The motion passed.

Tammie made a motion to approve the November financials,
Sharry seconded the motion. The motion passed.

The budget committee met and has a baseline budget in place,
they will now be meeting quarterly. The committee is open to



amending the budget for 2025 if needed. Tamme made a motion
to approve the 2025 budget, Talia seconded the motion. The
motion passed.

GOVERNANCE COMMITTEE: The committee finished the new
Donor Bill of Rights. Kay made a motion to approve the new Bill of
Rights, Sharry seconded the motion. The motion passed. The
committee will review the new board onboarding packet prepared
by Jona. All board members will sign a new Conflict of Interest
form for 2025 at the January meeting.

EXECUTIVE DIRECTOR: Jona advised that the donor and donor
match checks have been received. Giving Tuesday raised
$3,787.00. There were 60 adoptions in the month of November.
39 cats and 21 dogs. PCAS is involved in a new hoarding
situation and took in a total of 21 dogs and puppies. They were
extremely scared and not able to be touched. They are slowly
coming around but need socialization. Once they receive their first
round of shots Jona will be looking for fosters. Cody Vet will be at
the shelter next week to vaccinate. Puppies are labs and some
possibly lab/heeler mixes. Jona is working on monthly fundraisers
for 2025.

ADDITIONAL ITEMS:

The board discussed a new candidate for the Operations
Manager position. Members that spoke with him were impressed
with his animal control and neglect situation experience. He is
also a good communicator, sets high expectations and has great
connections in the animal welfare world.



Aly made a motion to consider Ryan Johnson for the new PCAS
operations manager position. Tammie seconded the motion, the
motion passed unanimously.

The board approved payment for an invoice from Citadel Design,
an independent contractor for marketing work.

General business finished at 7:12

Tammie made a motion to go back into executive session at
7:14pm, and Aly seconded the motion. Staffing and new hires
were discussed. Talia made a motion to leave executive session
at 7:39pm, Kay seconded the motion. The motion passed.

The December meeting adjourned at 7:41pm

The PCAS January meeting will be held on January 16th, 2025, at
5:30pm.



