DECEMBER PCAS DECEMBER BOARD MINUTES

CALL TO ORDER: The meeting was called to order at 5:30 pm. Those present were Jan Riley, Bob
Grossman, Joelyn Kelly, Kristin Bonk Fong, Tammie Dunton, Wendy Jacobs, Kay Drury. Also present was
Megan McLean, Executive Director.

APPROVAL OF AGENDA: Tammie moved and Kristin seconded the motion to approve the agenda and
the motion passed.

APPROVAL OF MINUTES: Joelyn moved and Kay seconded the motion to approve the minutes of the
November 18, 2021 meeting and the motion passed. Tammie moved and Joelyn seconded the motion
to approve the minutes of the December 1, 2021 special meeting and the motion passed.

Prior to the President’s report Megan notified the board of her resignation as she has accepted another
employment position. Her last day will be January 7, 2022. She will work on a transition plan prior to
her leaving. The Board accepted her resignation and wished her the very best in her new position.

PRESIDEN’T REPORT:

A. Bookkeeping proposals. Due to some ongoing problems with Jitasa, it was decided to accept on
offer from Whittle Hamilton & Associates to take over our bookkeeping. Jitasa was notified and
informed us that we would have to pay for an additional 90 days. Kay moved and Bob seconded
the motion to hire WHA beginning on January 1, 2022 and terminating Jitasa on January 1, 2022.
The motion passed with Wendy abstaining. The motion passed.

B. Jan has visited with James Seckman, CPA, concerning a proposal for “agreed upon procedures”.
He said that he would be interested. However, due to the change in bookkeepers it was decided
to table this until April so WHA would be more familiar with our system.

C. Janinformed the Board that our current provider, HBI Insurance, would like to have a
representative from our Board to work with HBI. Kristin agreed to do that.

D. Employee Health Insurance update. Jan visited with Susan Griffith of BC/BS of Wyoming about
options to offer health insurance to our employees. There was discussion about who or
whether the employees would participate and to research this further. Megan will discuss this
with staff to get their ideas.

TREASURER’S REPORT:

A. Tammie and Megan went through the latest Jitasa report and felt confident that the report
was correct. Joelyn moved and Tammie seconded the motion to approve the Treasurer’s
report for October and November, 2021 and the motion passed. Bob explained that the
UTMD stocks will be sold in small batches prior to January 1, 2022 and a check will be
submitted into the Wyoming Community endowment fund prior to that date.

B. Kristin will invite Vickery Fales to attend our January meeting to give us further information
about the Wyoming Community Endowment Fund.



GOVERNANCE COMMITTEE REPORT. Kay gave a report on items the board is currently working on.
Some items have been resolved and most are still in the process of being finalized. One item did arise.
Megan informed the committee that the front doors are blowing open when the wind is blowing or they
rattle. It is somewhat of a problem with the animals and the staff. It is also letting cold or hot air into
the shelter. Bob has agreed to visit with the planner to see if there is a solution and see about how
much it will cost to fix this problem.

OLD BUILDING COMMITTEE REPORT: Joelyn has been unable to get in touch with Kim Wagler and will
keep trying to contact him.

RESERVE POLICY COMMITTEE REPORT: The Reserve Policy was discussed at length with questions on
how to fund the reserve. We recently transferred $145,000 from Vanguard into First Bank in Cody and
discussed using these funds. Joelyn moved to use these funds to open a Money Market Account at First
Bank of Wyoming and Tammie seconded that motion and the motion passed with Bob abstaining.

EXECUTIVE DIRECTOR REPORT

A. The reserve policy was discussed above.
B. Miscellaneous Updates:

Megan just wanted to let the board know that there are members in our community who
are willing to help with “out of the ordinary” expenses. It is important to know them.

Amy DeVries has been hired to be our in-house veterinarian and will be considered an
employee. Her hourly rate will be $47.

Megan is going to look at the Service Agreement on the security cameras. This will be
passed onto the Governance committee

Christmas Bonus. The Board thought that Megan’s suggestions were good. She also
suggested a raise for Nicole to $38500 per year. The other suggestions for raises were good.

Hiring Committee. It is imperative that we establish a Hiring Committee. Joelyn, Tammie
and Kristin agreed to serve on that. Megan will create a proposed set of questions to ask
candidates. She will also create a skeletal development plan for fundraising, thank you
replies, year-end thank you letters.

Megan visited with the board abut some kitty casas to go in the units. They are plastic and
easily cleanable. They are $36 each and the board wanted Megan to order several to see if
they work. It would be $1700 to order one for all the condos.

ADJOURN: Joelyn moved and Kay seconded the motion to adjourn at 7:18 pm. The motion passed. The
next Board meeting will be January 20, 2022.



