PARK COUNTY

ANIMAL
SHELTER

PCAS BOARD OF DIRECTORS MEETING - DECEMBER 18, 2025

IN ATTENDANCE- Joelyn Kelly, Kay Drury, Sharry Downs, Tasa Brost, Laura Laughlin,
Laura Wilderman, Kaitlin Quick

Not Present — Sally Gallop

CALLTO ORDER -5:26 P.M.

APPROVAL OF AGENDA- The agenda was amended to read that an Executive Session
would be added to the agenda. A motion was made to approve the amended agenda by
Kay Drury and seconded by Laura Laughlin. The motion passed unanimously.

GREET BOARD APPLICANTS IN ATTENDANCE- Three board applicants attended the
meeting and met with the board members. They were asked to give a summary of
themselves and what assets they could bring to the board of directors.

The names of the Board Applicants were:

1. Cameo Holbrook
2. Don Shreve Jr,
3. Diana Mugno

APPROVAL OF THE NOVEMBER BOARD MINUTES AND THE SPECIAL MEETING OF
DECEMBER 8, 2025

It was found that a few typographical errors were made in the November Minutes and they
will be corrected. A motion was made to approve the corrected November minutes in
January by Tasa Brost and seconded by Laura Wilderman. The motion passed
unanimously.

The Special Meeting of December 8, 2025, was confirmed for approval via email. A motion
was made by Sharry Downs to approve the minutes of Special Meeting and was seconded
by Tasa Brost. The motion to approve the minutes passed unanimously.



TREASURERS AND BUDGET COMMITTEE REPORTS-

e Tasa Brostraised a question on the Bite Nite Revenue. Give Butter was used for
some silent auction items and the revenue sheet that Sally presented did not match
what our annual event account was showing on the financial statements. The
coding needs to be corrected, and an accounting adjustment needs to be made.
Tasa will get with the accountant to code it correctly and have make the
adjustments to reflect the revenue generated by Bite Nite auction items. Joelyn
suggested that payment may need to be initiated on the Give Butter site.

e Fraudulent Check Protection was brought up as something that the shelter might
want to hire and implement so funds are protected.

e The Financial statements reflect more expenses being paid out than revenue
broughtin. This is due to we have two full-time directors rather than one. The
shelters reserve fund is in good shape and Tasa thought we should move $100,000
from the reserve account to the brokerage account where it can earn interest. Tasa
Brost made a motion to move money from our reserve account to the brokerage
account. Laura Wilderman seconded the motion, and it passed unanimously.

e The 2026 Budget was higher than 2025 budget. The 2026 Budget added a few more
expenses that did not exist in 2025, mainly with truck maintenance, tax and license,
insurance, and landscaping. The 2026 Budget is $671,725 compared to the 2025 of
$647,402 with a difference of $24,323.

e A motion was made to table the November Financial reports until the January 15,
2026, meeting, to get the Bite Nite revenue corrected, by Laura Laughlin and
seconded by Sharry Downs. The motion passed unanimously.

GRATITUDE COMMITTEE- Sharry Downs and Kay Drury

e Thank- you notes will be sent to all sponsors, silent auction donors, and vendors
participating in our annual event Bite Nite.
e The Bi-Yearly thank you notes to be sent to all recurring donors before mid-January.



OPERATIONAL REPORT- Kaitlin Quick

Current Population

e The month of November saw 45 intakes and 58 outcomes including 10 animals
returned to their home. The month of November had ZERO Euthanasia as of
November 30 there was 61animals in our care. This lower number allows our staff
to spend more time with the animals, increase enrichment and socialization and
prepares animals for adoption, lowers stress and risk of disease.

e Staff Updates- We have one new staff member and two of our staff members were
promoted to Staff Leads. Congratulations Avery and Logan on this accomplishment.

Social media:

e Has improved and grown significantly -Content interactions are up 11.9% Link
clicks are up by 149% and social media page visitis up by 26%

Current Veterinary Status-

e The shelteris nearly current on all spay and neuter with 14 animals not altered. 11
of the animals are puppies too young for surgery and only 3 other animals remain
that can be scheduled for surgery.

DEVELOPMENT REPORT- Sally Gallop (sent via email)

e Newsletters- The winter newsletter has been sent out and already we are receiving
returned envelopes with donations. Bell and Spike that were featured in the
Newsletter have both been adopted.

e Grants and Local Support- Researching grant and funding opportunities from local
businesses including Tractor Supply, Bomgaars and Walmart.

e Social media and Community Engagement- Increasing our social media presence
has resulted in more interactions and engagement with positive feedback from the
community.

e Website Updates- the website content and layout are being revamped.

e Bite Nite Report -Bite Nite generated $32142.00 less expense of $6162.56 leaving
net proceeds of $25,979.44. Problems with obtaining an exact figure since cash for
Jax’s surgery , the raffles and silent auction items were combined all together and



not totaled separately. The night was a success and plans for next year’s Bite Nite
are being discussed along with a couple of smaller fundraisers.

GOVERNANCE COMMITTEE -Kay Drury

e The Gift Acceptance and Donor Bill of Rights policies are being reviewed by the
Governance committee.

e The By Laws and Policy Procedures changes may benefit from being reviewed
legally. Jody Sheilds with Wy. Non-Profit Organization may be a good resource to
assist in the review of the proposed By Laws.

e The Governance Committee felt that detailed Job Descriptions for both Kailin and
Sally are necessary and needed.

EXECUTIVE SESSION

e A motion was made by Kay Drury and seconded by Laura Wilderman to move into
Executive Session. The motion passed unanimously.

e The board entered Executive Session at 6:23 p.m. to discuss Board issues and
Board Applications.

ADJOURNMENT

Kay moved to come out of Executive Session and Tasa Brost seconded the motion. The
motion passed unanimously to come out of Executive Session and the meeting was
adjourned at 6:42 p.m.



