Park County Animal Shelter
Board of Directors Monthly Meeting

August 17, 2017

Directors Present: Markert, Cicco, Schock, Christman, Brost, Riley, Dominick, Burke, Whiteman
Directors not Present: None

Others in attendance: Members-Gerry Patterson, Bob Grossman, Jerri Sperry, Shelter Manager-Brittany
Vaughn, and Janci Baxter

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Whiteman to accept the agenda as-is seconded by Schock.
Approved by the Board.

Approval of the March Board of Director’s Meeting Minutes: Riley made the motion seconded by
Whiteman to approve the April minutes as corrected. Approved by the Board.

Financial Books Review 2016 Year

Cicco made a motion seconded by Riley to hire Janice Baxter to meet with bookkeeper to fix problem
with bank reconciliation and address any other issues at a rate of $100 per hour.

President’s Report:

e Land Purchase Update: Andy spoke with City Administrator to set up meeting to walk site.

e Conflict of Interest forms: signed annually by each board member.

¢ Devleoptmnet Committee: Discuss committee description. Current volunteers Jan, Tasa, and
Carrie.

e July Donations: Review of larger donations.

Treasurer’s Report, 2016 and

e Monthly Financial Reports: Riley made a motion seconded by Christman to approve the
financial statements with information received from Treasurer in regards to journal entry and
reconciliation diesprecancies. Approved by the Board.

Shelter Manager Report: The shelter currently has 13 dogs, 75 cats/kittens, and 2 dogs and 1 cat in
foster care. There were 4 dog adoptions and 21 cat adoptions during July. Ice Cream Social scheduled
for 09/10/17. Fundraising plan in place. County funding has remained the same as 2016.

Capital Campaign

e Quiet Phase has began



Newletter
Updated mailing list was received and there were several carry over ads for upcoming newsletter.
Member Vs Donor Organization: Recommendation is to follow By-Laws for membership

September Meeting: The September meeting will be held on Thursday September 21, 2017 at 5:30 pm
in the Monument Room.

Meeting Adjournment: Christman made the motion seconded by Cicco to adjourn the meeting at 7:33
pm. Approved by the Board.



