Park County Animal Shelter
Board of Directors Monthly Meeting

April 20, 2017

Directors Present: Markert, Cicco, Schock, Sperry, Brost, Riley, Dominick, Whiteman
Directors not Present: Burke

Others in attendance: Members-Gerry Patterson, Carrie Christman, Dawn Day, Bob Grossman, Mary
Whitmore Shelter Manager-Brittany Vaughn

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Riley to accept the agenda as-is seconded by Schock. Approved
by the Board.

Approval of the March Board of Director’s Meeting Minutes: Whiteman made the motion seconded by
Dominick to approve the March minutes as corrected. Approved by the Board.

President’s Report:

Donations Report: Review of the larger March Donations
Land Purchase: Riley made a motion seconded by Sperry to empower Ken and Andy to proceed
with City Lease. Approved by the Board.

o County Funding: Grant application due April 20, 2017.

Treasurer’s Report, 2016 and

e Monthly Financial Reports: Cicco made a motion seconded by Riley to approve the financial
statements as-is. Approved by the Board.

e Corporate Resolution: Riley made motion seconded by Brost to authorize Markert and
Whiteman to set up investment account for building fund. Approved by the Board. Cicco made
a motion seconded by Riley to transfer $50,000 into the operating investment account.
Approved by the Board.

Shelter Manager Report: The shelter currently has 9 dogs, 23 cats, 5 kittens in foster care, and 6 dogs in
foster care. There were 7 dog adoptions and 20 cat adoptions during March. Kenco installed security
cameras on April 19, 2017. Dryer is in need of replacement.

Capital Campaign

e Steering committee is recommending the quiet phase goal be increased to $1.2M and approve
new committee member, Margaret Baker. Cicco made a motion seconded by Riley to increase
the Quiet Phase Goal to $1.2M and approve Margaret Baker as steering committee member.
Approved by the Board.

Policy Committee: Conflict of Interest Policy and Form were presented. Riley made a motion seconded
by Schock to adopt the policy and form as-is. Approved by the Board.



Nominating Committee: Ballots were mailed out April 5 and due May 18, 2017. There were 420 ballots
mailed.

Fundraising Yard Sale: Yard Sale will be held on May 13". Volunteers for set up and sales are needed.

Newsletter: There were 700 printed and 494 mailed. The total cost of printing and postage is $762.94.
There were $425 ads for the current newsletter.

Recurring Donations: Mary Whitmore presented a recurring donor program to increase operating
donations. She will work with Brittany to implement program and customize for PCAS.

May Meeting: The May meeting will be held on Thursday May 18, 2017 at 5:30 pm in the Monument
Room.

Meeting Adjournment: Sperry made the motion seconded by Schock to adjourn the meeting at 8:15
pm. Approved by the Board.



