PCAS ANNUAL BOARD MEETING May 19, 2022
CALL TO ORDER: The meeting was called to order at 6:30 pm

BOARD MEMBERS PRESENT: Jan Riley, Curt Dugger, Wendy Jacobs, Tammie Dunton, Sarah Reish,
Joelyn Kelly, Margaret Baker, Kay Drury. Also attending was Carrie Christman, Amanda Munn and
Nichole Good. Absent was Kristin Bonk Fong.

APPROVAL OF AGENDA: Tammie moved and Sarah seconded the motion to approve the Agenda and
the motion passed.

APPROVAL OF APRIL 21, 2022 MINUTES: Kay moved and Curt seconded the motion to approve and the
motion passed.

PRESIDENT’S ANNUAL REPORT: The annual report is posted on line but Jan did comment that she felt
this was the “Best Board, Best Staff, Best Shelter” and that the Shelter is in very good financial condition.
She also commented that she has asked Curt to take her place on the Governance Committee.

TREASURER’S REPORT: Curt made comments about the financial condition for April. He noted that
revenues were down for this month but still in good shape. Tim at Whittle Hamilton said that there is
no need for an annual report on the financial condition or audit. Tim feels that the Shelter is in very
good financial condition and should continue to be with the current Board and Staff. Ken Markert felt
this was satisfactory.

RESULTS OF THE ANNUAL ELECTION: Carrie reported that she sent out 500+ ballots and there were
only 85 returned. Of those responding the By Laws revision was passed and that all on the ballot were
re-elected — Curt Dugger for Treasurer and Joelyn Kelly for President. Carrie Christman for Director,
Tammie Dunton for Director and Wendy Jacobs for Director.

GOVERNANCE COMMITTEE REPORT:

A. Thereis a quote on tearing down the old building at $15,845 and it was agreed that we
should proceed. Curt moved and Kay seconded the motion to proceed with this bid and the
motion passed. There was discussion about a wall in the old building which we would like to
see preserved. Sarah will look at it and see if she can take photos for posterity.

B. Nichole has given us information about a shortage of dog runs. This committee is asking for
a vote of an expenditure of up to $5000 to proceed with 4 new dog runs. Tammie made the
motion to approve up to $5000 and if the quote comes in higher, it will have to be brought
to the board for any additional expenditure. Joelyn seconded that motion and the motion
passed.

C. Wendy thinks she might have found someone to look at our sprinkler system and make sure
it is up and running.

D. There was a problem with the order Nichole had submitted for a new washer, so she
ordered a new one. In the meantime Joelyn had an extra washer and has donated it to the
shelter. It is moved in and working.



EXECUTIVE DIRECTOR REPORT:

A. Amanda informed the board that she would like to change job description and pay schedule
for Jacquie Hinter. There was discussion about this and Sarah approved the new position of
Outreach Coordinator for this employee and the additional pay schedule as presented by
Amanda. Sarah moved and Curt seconded the motion and the motion passed.

B. Amanda has applied to a grant from the Pedigree Program Development Grant for a
proposed K9 Honors program. She will not know about this until fall.

C. Amanda and Sarah recently attended a Wyoming Community Foundation Conference. The
conference centered around non-profits and was held to help attendees with key strategies
and lessons that assist in the development of organizational procedures. Both Amanda and
Sarah felt it was very beneficial to them. Joelyn mentioned that she would like to hold a
“mini” board retreat so Amanda and Sarah could share the information. It was decided that
Amanda would try to arrange a meeting place soon from 4pm to 7pm with dinner.

D. Since the equipment for Dr. Amy has not arrived Amanda will meet with her about her hours.

SHELTER MANAGER REPORT: Nichole attended the meeting by Zoom and it was difficult to
hear her so her report was shortened.

MISCELLANEOUS: Curt asked if we could add blinds to all windows.

ADJOURN: Joelyn moved and Sarah seconded the motion to adjourn at 7:40pm. The next board
meeting will be June 16, 2022 at Arrow Avenue and Zoom.



