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PARK COUNTY ANIMAL SHELTER BOARD MARCH 16,2023
CALL TO ORDER: The meeting was called to order at 5:30pm.

DIRECTORS PRESENT: Joelyn Kelly , Curt Dugger , Wendy Jacobs , Tammie Dunton ,
Ken Markert , Margaret Baker , Kay Drury , Sarah Reish . Also present was
Amanda Munn , Executive Director. Kristin Bonk Fong was absent.

APPROVAL OF AGENDA: Curt moved and Sarah seconded the motion to approve the
Agenda and the motion passed.

APPROVAL OF FEBRUARY 2023 MINUTES. Kay moved and Tammie seconded the motion to
approve and the motion passed.

FINANCIAL REPORT: Curt gave a synopsis of the February financials. We were somewhat
short of the projected budget for February. Wendy had a comment on the fact that the
accountant had found a couple of small discrepancies in the 2023 budget in the amount of
approximately $3000. She made a motion to move that amount to Salaries. Kay asked that the
motion be tabled until after the Executive Director report and she agreed to that. (This motion
was left tabled until next month’s meeting.)

EXECUTIVE DIRECTOR’S REPORT:

A. Amanda has submitted a grant asking for $15000 for veterinary medical equipment

B. The amount raised toward the Animal Car Expo is currently $2583.

C. The Wyoming Development training contact has been approved

D. Shelter Staff is currently working on a fundraising program through the employees

E. The Shelter has again a problem with a plumbing blockage. We tried to unblock it
ourselves but we then had to hire a plumber to try to unblock. It was found that there
was no easy solution to this problem as there is a kong ball blocking the draining. The
plumber suggested that someone has to manually remove the ball. Solutions for that are
being discussed.

F. Amanda informed us of a new person, Alicia Bruce, to assist with a program to enlist and
train new volunteers. She is excited about having her working on this program.

G. Amanda talked about Nichole who is currently in the position of Shelter Manager. She
would like to work more in the vet tech area. Amanda will keep us informed.

H. We have run into an issue with getting the new washer/dryers up and running. We had
an electrician lined up to install a larger electrical outlet and they only gave us a bid for
one. We need two. When Nichold contacted them they said that it will cost somewhat
more but we don’t know how much. Nichole contacted Pat at Groathouse for his input
as she was just “in over her head” about how to solve this problem and get the new
laundry room up and running. He offered to help us get this done.
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I. Since Amanda, Nichole and Jackie are going to be gone for an Animal Care Exposition,
Amanda is leaving a list of employees who will be in charge of their duties:
i.  Kylie will be in charge of office procedures
ii.  Alicia Bruce and Jessie will be in charge of animal surrender/adoption and
any medical emergencies
J. The Shelter is looking into adopting a Highway Cleanup section
K. There was discussion about having another credit card for promotions. After discussion,
there was no motion.

FUNDRAISING COMMITTEE: Sarah gave a comprehensive report on her committee. She did
say that they were in need of more sponsors and raffle and silent auction items.: The Golf
Tournament is June 3, 2023 and the Yellowstone Bite Nite will be October 14, 2023 at Cody
Craft Brewing. They have space for 11 beverage vendors and 12 food vendors.

GOVERNANCE COMMITTEE: The committee met on March 7, 2023. Our next item of interest
will be a New Directors on-boarding packet. We are also looking at slightly changing the
direction of the committee to take on some additional items. We will keep the board informed.
Since Joelyn was a member of this committee, we will ask Sarah to take her place.

BOARD OFFICERS CHANGE: Joelyn informed the Board that her job is now requiring much
more of her time and she feels she can not reserve the necessary time allotment to the position
of President. She has asked Sarah Reish to take over the duties and Joelyn would take on the
“assistant president” position. Tammie moved and Margaret seconded the motion to approve
that change and the motion passed.

ADJOURN: The meeting was adjourned at 6:55pm



