PARK COUNTY ANIMAL SHELTER FEBRUARY 16, 2023
CALL TO ORDER: The meeting was called to order at 5:30 pm.

ATTENDANCE: Joelyn Kelly, Curt Dugger, Wendy Jacobs, Tammie Dunton, Kristin Bonk Fong,
Sarah Reish, Ken Markert, Margaret Baker, Kay Drury. There was a welcome to new member,
Ken Markert. Executive Director Amanda Munn was present.

APPROVE AGENDA: Kay moved and Sarah seconded the motion to approve the agenda.
The motion passed.

APPROVE MINUTES: Tammie moved to accept the minutes as corrected, Sarah seconded and
the motion passed.

FINANCIALS: Curt mentioned that the Shelter had a good month with $25,344 in donations
and income. Curt moved and Wendy seconded the motion to approve the January 2023
financials.

2023 BUDGET APPROVAL: Curt went over some of the highlights/changes for the year. The
budget increased income by $105,213 in order to achieve a Zero budget. An expense line item
for the Reserve Account was added.There were several questions which Curt and Joelyn
addressed. Curt moved and Tammie second the motion to approve the 2023 Budget and the
motion passed.

EXECUTIVE DIRECTOR’S REPORT:
A. Amanda went over several new programs she has recently been working on:
a. Volunteer AARP partnership
b. Targeting our community pet food problem
c. Using Facebook more often especially when in need of animal care
d. Making sure that staff is safe and that they are learning to deal with stress in the
workplace. Also helping them to be a positive role model for the shelter.
Amanda is working on grants from PetCo Love and Banfield Foundation.
Getting prices of outdoor pet carpet for the new runs and the prices for
excavation and installation.
g. She is also working on an employee benefits plan.
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COMMITTEE REPORTS:

A. GOVERNANCE REPORT: The committee presented the Board with a revised Gift
Giving Policy. The current policy is 7 pages long and very “wordy”. Margaret and Joelyn
worked on getting the policy into a more cohesive format. There were several questions
and tweaks. It was stressed that anyone interested in donating should contact our
Executive Director. Wendy moved and Curt seconded the motion to approve the new
policy and the motion passed. The committee is looking at other policies which may
need to be revised.

B. FUNDRAISING COMMITTEE: Sarah gave a very comprehensive report on her
committee activities.

DISCUSSION:

Joelyn raised a question about several items concerning Honoring several past donors,
This item was tabled until more research can be done. She requested that we put information
about the upcoming annual meeting and position terms on the March Agenda.

ADJOURN: The meeting was adjourned at 7:00 pm.



