Park County Animal Shelter
Board of Directors Monthly Meeting
October 18, 2018

Directors Present: Markert, Ferraro, Brost, Whiteman, Simonton, Burke, Dominick, Christman
Directors not Present: Riley

Others in attendance: Members- Bob Grossman, Shelter Manager-Brittany Vaughn, Cole Bormuth
President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Whiteman to accept the agenda as amended seconded by
Simonton. Approved by the Board.

Approval of the September Board of Director’s Meeting Minutes: Whiteman made the motion
seconded by Burke to approve the September minutes as-is. Approved by the Board.

Approval of Proposed City of Cody Shelter Site Lease: Whiteman made the motion seconded by
Simonton to approve the lease agreements as drawn up by attorney, Cole Bormuth, for Park County
Animal Shelter lease not to be presented to the City Council once the Airport exclusion has been
granted. Approved by the Board.

President’s Report:

¢ Katryn Hohmann, Would like to meet with Shelter quarterly to determine fundraising goals and

needs. Would like to meet again 12/8/2018. Fees to be paid for services is $65/hour and $.50 per

mile for travel expenses. Burke made a motion seconded by Whiteman to approve spending up to
$600 for fundraising consulting. Approved by the Board.

e Santa Photos: Photo shoot is an on going event that does not need third party agreement. Event
will be held 11/10/18 from 10 am — 2pm at Tractor Supply. Cost is a $15 donation.

e Checking Signing Issue: No need for changes as a policy is in place. Policy to be followed by all
check signors.

Treasurer’s Report:

e Monthly Financial Reports: Burke made a motion seconded by Christman to approve the
financial statements as-is. Approved by the Board.

Shelter Manager Report:

The shelter currently has 7 dogs, 85 cats/kittens, and 2 dogs and 10 cats in foster care. There were 5 dog
adoptions and 29 cat adoptions during September. During the spay/neuter clinic there were 26 dogs
and 96 cats provided services. Online sign up simplified the process and the Assistant Manager will take
the lead for the upcoming clinics. Assistant manager has been working on learning pet point and will be
the lead for updates.



Fundraising Report: Craft fair will be November 17" and the Santa photo shoot on November 10%.

Capital Campaign: Currently the campaign is at 88% of goal. It was determined the public phase kick off
would be postponed until spring. The public phase will begin in early 2019.

Barn Cat Adoptions: Has been requested there is a list of available homes for barn cats to be adopted
out to as they come available. Flyer has been sent to the local vets to help establish anyone needing
barn cats.

November Meeting: The November meeting will be held on Thursday November 15, 2018 at 5:30 pm in
the Monument Room.

Meeting Adjournment: Simonton made the motion seconded by Christman to adjourn the meeting at
7:30 pm. Approved by the Board.



