Park County Animal Shelter
Board of Directors Monthly Meeting
October 17, 2019

Directors Present: Markert, Riley, Christman, Grossman, Baker

Directors not Present: Brost, Whiteman, Stokes

Others in attendance: Shelter Manager Valerie Swensrud and legal counsel Cole Bormuth

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Riley to accept the agenda as is seconded by Grossman.
Approved by the Board.

Approval of the September Board of Director’s Meeting Minutes: Riley made the motion seconded by
Baker to approve the August minutes. Note to change “draw” to “drawer” in the last paragraph of the
first page. Approved by the Board.

President’s Report:

Cole Bormuth led a discussion regarding the construction contract with Groathouse. Cole
suggested we accept the contract as is rather than hiring an attorney to write a new contract.
Markert proposed convening a small committee to review and edit the contract. Jan moved that
we approve a small committee to review and edit the contract and to take responsibility for
accepting the contract for the board. Margaret seconded the motion. Approved by the Board.
Ken discussed succession planning with options including developing an advisory committee and
getting information out to the public to promote interest. The topic will be discussed further at
the special meeting regarding hiring an executive director.

Direct deposit for bookkeeper Cheryl Welch. Riley made a motion to approve direct deposit for
bookkeeper Cheryl Welch. Baker seconded. Approved by the Board.

Treasurer’s Report:

Monthly Financial Reports: 1020 should be corrected to read Capital Account Land Purchase.
Riley made a motion to approve, Grossman seconded. Approved by the Board.

Manager’s Report - Valerie:

Currently have 69 cats and 15 dogs. 35 dogs and 67 cats were spayed/neutered at the recent
clinic. Information was provided to our Hills account to retain our special pricing for pet food.
Employee training has been completed and employees have been provided with a handbook
that Valerie created. Volunteers have been helping at the shelter and with shelter events. Full
time employees include Jackie, Laney and Andrew; part time include Polly, Brianne, Reid and
Corrine.

Valerie is looking for better options than the Pet Point database including the Shelter Manager
program.

Proposing to switch from time clock to computerized application for employee’s time tracking.



New Shelter Committee:
e Contractor (Groathouse) has been selected.

Recruitment of new Executive Director:
e Options for selection and recruitment were discussed. Ken will send a Doodle Poll to the board
to determine a time for a special meeting on this topic.

November Meeting: The November meeting will be held on Thursday November 21, 2019 at 5:30 pm in
the Monument Room. The December meeting will be held on Thursday, December 12, 2019.

Meeting Adjournment: Riley made the motion seconded by Baker to adjourn the meeting at 7:20 pm.
Approved by the Board.



