Park County Animal Shelter
Board of Directors Monthly Meeting

October 19, 2017

Directors Present: Markert, Cicco, Christman, Brost, Dominick, Whiteman, Riley, Burke

Directors not Present: Schock

Others in attendance: Members- Bob Grossman, Mary Whitmore, and Shelter Manager-Brittany Vaughn
President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Whiteman to accept the agenda as-is seconded by Riley.
Approved by the Board.

Approval of the September Board of Director’s Meeting Minutes: Dominick made the motion
seconded by Whiteman to approve the September minutes as corrected. Approved by the Board.

President’s Report:

e Donation Report: Review of donations in September.

o IRS Update: received revised statement in regards to fines which should have been waived
originally.

e  Christmas Party Arrangement: Planning process started.

e Land Purchase: Meeting to be set up with airport to discuss FAA control of the land.

Treasurer’s Report

e Monthly Financial Reports: Christman made a motion seconded by Burke to approve the
financial statements as-is. Approved by the Board.

Spay/Neuter Accounting: Tasa and Mary will meet to establish plan for fund accounting. Andy and Tasa
will meet with Cheryl once plan has been devised and revise reporting.

Shelter Manager Report: The shelter currently has 9 dogs, 68 cats/kittens, and 6 dogs and 5 cat in foster
care. There were 6 dog adoptions and 26 cat adoptions during September.

Health Insurance: Plan presented however additional questions remain to be addressed. Item will be
revisited.

Development Committee: Fundraising plan was developed for the last quarter of 2017. E-newsletter
was sent out September 6™ and E-Appeal sent September 20",

Capital Campaign

e Update on total amount raised and donations received in the on-going Quiet Phase



Spay/Neuter Clinic: Letter drafted to be given to Vets within town it was decided after discussion that
this would not be necessary at this time as clinic dates for fall have been set by Spay/Neuter organizer. A
possible voucher system can be developed in the future.

November Meeting: The November meeting will be held on Thursday November 16, 2017 at 5:30 pm in
the Monument Room.

Meeting Adjournment: Burke made the motion seconded by Riley to adjourn the meeting at 8:20 pm.
Approved by the Board.



