Park County Animal Shelter
Board of Directors Monthly Meeting
November 17, 2019

Directors Present: Markert, Riley, Christman, Grossman, Baker, Whiteman, Stokes, Brost
Directors not Present: None

Others in attendance: Shelter Manager Valerie Swensrud

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Riley to accept the agenda as is seconded by Whiteman.
Approved by the Board.

Approval of the October Regulr Board of Director’s Meeting Minutes and Special Meeting Minutes:
Riley made the motion seconded by Christman to approve the October minutes. Approved by the
Board. Whiteman made a motion seconded by Stokes to approve the October special meeting minutes.
Approved by the Board.

President’s Report:

e Executive Director Search: Committee met and developed ad and job description. Application
period will open 11/22 and close 12/20.

e Operational Fundraising Update. Holiday appeal letter will go out 11/22.

e lLand Update:Legal ad ran in the newspaper for the purchase of the land. Cole Bormuth will
submit bid with 5% Bid Bond due 12/4. Whiteman made a motion seconded by Riley to
authorize the purchase of the land for $81,510 with a bid bond of $4076. Approved by the
Board.

e Plan One and Groathouse are working on intial cost to build and architect fee cap will remain at
cost in contract.

e Succession Planning: Potential ad for future members, current members plan to run for
President and Vice President positions.

e Holiday Bonsues: Whiteman made a motion seconded by Grossman to give the following
holiday bonuses in the 12/1 check. Approved by the Board.

o $50 for probation employees
o $200 for Bookkeeper

o $300 for Vet Tech

o $500 for Manager

Treasurer’s Report:

e Monthly Financial Reports: Riley made a motion to approve as-is and seconded by Stokes.
Approved by the Board.



Manager’s Report
e Currently have 60 cats and 23 dogs with 35 cats and dogs in the foster to adopt program.

e Cat Quarantine will be over 11/25 with a cat adoption special beginning at time of quarantine
release.

e The craft fair and an additional santa photo shoot will occur on 11/23.

Development Committee:
e Continue to work on Fundraising plan draft.

Dog Races

e 10" annual races will be Friday January 10, 2020. Sponsorships coming in along with ticket sales
beginning at craft fair.

December Meeting: The December meeting will be held on Friday December 13th at 9:00 am in the
Monument Room.

Meeting Adjournment: Baker made the motion seconded by Riley to adjourn the meeting at 7:15 pm.
Approved by the Board.



