Park County Animal Shelter Minutes
November 14, 2024

Present: Kay Drury, Tammie Dunton, Joelyn Kelly, Tasa Brost, Talia Kenny,
Sharry Downs, Aly Davis, and Jona Harris

Phone: Laura Wilderman
Guests: Ryan Johnson and Mallory Hart
CALL TO ORDER: The meeting was called to order at 5:37 pm

APPROVE AGENDA: Kay moved to approve the amended November
agenda and Aly seconded the motion. The motion passed.

APPROVE MINUTES: Aly motioned to approve the October Minutes and
Sharry seconded. The motion passed.

FINANCIAL REPORT:
Jone - The 2024 Bite Nite raised $63,307 / 300 tickets were sold and we
received 10 new monthly donors

Tasa - $191,000 in donations were received for October, the board
discussed that we need to build the reserve account back up to at least
three months of operating expenses.

The budget committee is working on the 2025 budget and hopes to bring it
to the board for approval in the December meeting.

Tammie made a motion to approve the October financials. Sharry
seconded and the motion passed.

GOVERNANCE COMMITTEE: Continue to work on a new draft for the
Donor Bill of Rites. Also, they will work on a new board member packet and
make sure all board members have signed a new confidentiality and
conflict of interest agreement for 2025.



EVENT COMMITTEE: Extremely pleased with the event and grateful for
the support of the community. A larger venue will be needed for next year.
Thank you cards for sponsors and vendors will go out soon and we will
regroup and start planning for 2025.

EXECUTIVE DIRECTOR: Jona advised that the second $50,000 has been
raised for the second donor match totaling $100,000. The catio project has
been completed. The Halloween open house was a success. The shelter
now has four full-time employees. There have been 21 adoptions in the
month of October. Jona has completed the Bite Nite Newsletter and has
been on Speak Your Peace again with shelter updates. She is also looking
into Careasy.org where cars are donated to nonprofits. Lastly, has
continued to have a strong presence on social media.

ADDITIONAL ITEMS:
Tasa is still working to rectify the City of Cody meter issues.

Aly made a motion to approve Mallory Hart as a new board member as of
January 2025. Laura seconded the motion. The motion passed.

Joelyn made a motion to accept Ruan Johnson to the board pending
interest in the Operations Manager position. Aly seconded the motion. The
motion passed.

Tammie made a motion to approve the draft for the 990-form sent to us by
the accountant. Sharry seconded the motion. The motion passed.

The board went into an executive session at 6:50 to discuss new board
members. The board exited executive session at 7:06

Because of the Christmas Holiday our December board meeting will be
held on Thursday, December 12" at 5:30 pm.

MEETING ADJOURNED at 7:11 pm.



