PARK COUNTY ANIMAL SHELTER BOARD OF DIRECTORS MEETING
May 21, 2016

Present-Joelyn Kelly, Kay Drury, Laura Wilderman, Diana Mugno, Sally Gallop, Laura

Laughlin

Tasa Brost via Zoom
NOT PRESENT-Don Shreve, Excused

CALL TO ORDER- The meeting was called to order at 5:30PM

SECRETARY DUTY-Laura Laughlin will step in as interim secretary for the May and June
meetings. Motion for same made by Kay Drury and seconded by Laura Wilderman. Vote
was 5 for and 1 against. Motion passed.

CONFLICT OF INTEREST DECLARATIONS- No conflict of interests declared

APPROVAL OF AGENDA-motion made by Laura Laughlin to approve the agenda,
seconded by Diana Mugno. Motion passed unanimously.

APPROVAL OF APRIL MINUTES- With corrections to cross out “Outline for” and to
remove the “w” from Diana Mungo’s name, Kay Drury moved to accept the minutes as
corrected and Laura Wilderman seconded. Unanimously passed.

FINANCIAL REPORT- Tasa Boost reporting. Things are going along per status quo. We
are on track. Expenses were a little higher but we paid the insurance. Our investment
gains were up. It was expressed that the previous broker was more conservative so we
did not see drastic gains or losses. The ultimate goal is to gain over the long term. Ben
Peyton, the current broker will come to our July meeting and answer questions and explain
his goals for us. Tasa will post his contact info on the share drive so that the board can
ask him questions as needed. We got a quarterly statement from the endowment fund.
The Trust made a recent donation to the endowment fund. After 20 quarters, we will be
seeing some benefit. This fund is in perpetuity so we should see benefits from it forever.
Motion by Kay to accept the financial report, seconded by Diana. Unanimously passed.

BY-LAWS REVISIONS- Most important change is being able to make by-law changes as
needed as opposed to waiting for the ‘once a year’. Second most important change was
the defining a quorum as a simple majority of the currently seated board members. We
have no need for an annual meeting because we have no members so the annual meeting
was eliminated. Please note that all meetings are open to the public except for Executive
sessions. Motion to adopt the revised By-Laws was made by Kay and seconded by Laura
W. It was passed unanimously.
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DIRECTORS REPORT- Presented by Sally Gallop. The dog with kennel cough is doing
better. All dogs that come in to the facility get Bordatella vaccine. Isolation practices are in
place. 2 more dogs are symptomatic and one is marginally symptomatic. One cat may
have ring worm and is isolated but it may be a stress reaction. One cat has feline herpes
and 2 have upper respiratory infections. All are being treated and necessary precautions
are ensured. Continue to take in dogs and they get Bordatella, parvo/distempo vaccines
right away. A Vet needs to administer rabies vax. Surgeries are up to date. Cody Vet is
back up to 4 Vets. Sally has been working with the Vets on surgery days at the shelter
which increases rapport and mutual respect. Sally purchased a mini fridge for vaccines.
Will procure a thermometer to ensure vaccines are viable. We have 26 kittens in our care
now. We have a momma cat who will nurse any kitten. 2 needy kittens were taken in by
one of our dedicated fosters (thank-you). Sally has started a service where potential
adopters can pick the kittens color. After they are spayed or neutered they are able to be
adopted. 2 staff members left but 2 have been hired so staff is maintaining. We have 6
total staff. 11 people have applied for the Assistant Director position. 3 internal and 8
external. Joelyn has started the phone screening process. Laura W will assist with that
process with a standard set of questions. Hopefully will hone this down to 3 candidates
and then the Recruitment Committee will perform formal interviews. The newsletter will
hopefully be ready for folding next week. Community was amazing in responding with
senior cat food and gloves. Senior food is 7+ years. Now need unscented, liquid laundry
detergent. Regarding the Duck Retrieve: T-shirts have been ordered. Need to get Duck
Sales going. Board members encouraged to take posters.

GOVERNANCE REPORT- presented by Kay Drury. Next meeting is 6/12 for fiscal
controls. Kay would like to continue on this committee but would like to step down as the
chair.

RESOURCE CENTER- Presented by Tasa Brost. It was determined by the committee
that we need a 50’x80’ building. The original person we had planned to have draw it up
with our needs, doesn’t do commercial building. He did recommend someone else. We
estimate that we are looking at $100,00 for the metal shell alone. Our method of garnering
finances is still in the discussion phase. Sally looked at exchanging the 8’ fence we have
for 6’ fence to avoid a variance. Hopefully the fence company can with it but if not the golf
course may be interested in it.

COMMITTEE MEMBERSHIP CHANGES- Presented by Joelyn Kelly. Don Shreve
expressed an interest in being on the Governance committee. Motion made by Joelyn and
seconded by Diana. Passed unanimously. Sally would prefer the new incoming assistant
director be uncharge of sending out thank you notes and making contact with donors to
thank them except for BIG donors then the board would be responsible. The Gratitude
Committee was henceforth disbanded.
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EXECUTIVE SESSION- entered executive session at 6:28PM and exited it at 6:42PM
with Laura W making the motion and Kay seconding.

Laura Laughlin made a motion for the compensation change for Sally Gallop effective by
next pay period. Seconded by Laura W. Unanimously passed.

ADJOURNED 6:45

Respectfully submitted by Laura Laughlin, Interim Secretary



