Park County Animal Shelter
Board of Directors Monthly Meeting
March 21, 2019

Directors Present: Markert, Ferraro, Brost, Whiteman, Burke, Riley, Christman, Dominick
Directors not Present: None

Others in attendance: Members- Bob Grossman, Connie Moore, Valerie Swensrud, and Shelter
Manager-Sabine Born

President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Riley to accept the agenda as is seconded by Christman.
Approved by the Board.

Approval of the February Board of Director’s Meeting Minutes: February minutes had been approved
prior to board meeting.

President’s Report:

Shelter Land Update: Received Federal Registration Notice. Comment period ends April 15, 2019
Summer Reading Program: Proceeds to go to the shelter. Lauri will be the liaison with the library.
Board member resignation, George Simonton: Whiteman made a motion seconded by Dominick to
accept George Simonton’s resignation. Approved by the Board.

Update of reassignment of President Duties: reviewed duties which had been taken on by others.

Treasurer’s Report:

¢ Monthly Financial Reports: Riley made a motion seconded by Christman to approve the
Financial statements as-is with follow up on payroll tax liabilities. Approved by the Board.

¢ Investments will be transferred 03/22/2019

Shelter Manager Report:

The shelter currently has 15 dogs, 37 cats/kittens. There were 11 dog adoptions and 18 cat adoptions
during February. Started a new cleaning procedure in dog kennels. Dr Meyers will volunteer to help
establish cleaning protocol. Added a second phone line to allow for additional services to be provided.
Currently working on log book so all employees can communicate with one another. Beginning to make
a larger Facebook presence for the Shelter. Will be part of downtown event on May 11, 2019. Pay days
will be updated to 1°* and the 16™. The shelter will have a spay and neuter clinic on 5/1 (dogs) and
5/2(cats). The clinic will be held at the Boot and Bottle Club with online registration for appointments.
Currently working on setting up Cat TV in the free roam room.

Capital Campaign: Currently the campaign is at 102.43% of goal. Public phase kick off will be a 04/11 at
11:30 with approximately 30 people in attendance.



Election Update: nominations due3/22. Currently have two applications. Board will approve slate of
candidates via email. Ballots will be mailed mid April with vote counting taking place at May meeting.

New Shelter Design & Construction: Met with Planl on 2/27 for initial meeting. Earliest construction
will be early 2020 with completion late 2020.

Fundraising Coordinator Vacancy: Will be discussed at future meeting.

April Meeting: The April meeting will be held on Thursday April 18, 2019 at 5:30 pm in the Monument
Room. Meetings for June, July, and August will be the 4™ Thursday.

Meeting Adjournment: Christman made the motion seconded by Riley to adjourn the meeting at
7:45 pm. Approved by the Board.



