
June 18,2025 PCAS Board Meeting Minutes- 

Katina Koller Absent 

Laura Wilderman- Present on Zoom 

The meeting was called to order at 5:36 P.M.  

APPROVAL OF THE AGENDA- Motion was made to approve the agenda by Tasa and was 
seconded by Aly – the motion carried unanimously 

APPOVAL OF THE MAY MINUTES-Motion was made to approve the May minutes by Kay 
and seconded by Sharry- the motion carried unanimously 

PRESIDENT’S REPORT- 

1. Recap of Saturday’s Retreat 
2. Forward looking, vision and goal of the shelter 
3. Old Building and Lot 
4. Powell Animal Shelter possibly merging with Park County Animal Shelter 
5. Stake Holders Meeting – July 18th-Tour of the facility for City Council Members, Major 

Donors and County Commissioners 
6. Public Open House- Jully 12th   Time 12-4 - Wags and Whiskers with booths, tours 

and entertainment – 
7. TNR and low-cost Vaccine and Microchip – July 18th 
8. The need for assessment of unincorporated residents of the county 
9. Animal Control Officers 
10. Possibility of doing the Corgi races as a fund raiser 
11. Education of Board Members to complete online courses 

TREASURERS REPORT 

The Treasurers report showed improved financial stability compared to the [previous year, 
with $9463 shortfall and sufficient funds in operating accounts. Although our revenue did 
not equal our expenditure. 

A generous donation of $10000 was given to the shelter by Angela Roach. Joelyn reached 
out to her personally to thank her for her generosity. 

Pam Wolf has pledged her parents’ estate of $400,000 to the shelter.  

A motion was made to accept May Financials by Aly and was seconded by Mallory. The 
motion passed unanimously. 

 



GOVERANCE COMMITTEE 

Discussed the Contract for the City and County  

On Board Packet for New Board Members 

 

DONOR APPRECIATION COMMITTEE 

Plans to send out personalized thank you cards to 144 donors before July 4th, with board 
members contributing to the effort. 

 

RECRUITING COMMITTEE 

The two candidates for the Fundraiser Director were discussed and it was agreed upon and 
neither met the criteria for the position. It was discussed to restart the search for the right 
candidate that had sales experience and would be comfortable in asking for donations and 
community outreach experience.  A follow up and scheduling a meeting by Joelyn, with Liz 
Finch as potential grant writer. 

 

TNR OPERATION AND COMMUNITY IMPACT 

The team discussed the recent TNR operation which resulted in 13 cats being 
spayed/neutered, including two pregnant mothers and litter of kittens. The operation was 
successful but noted the need for larger scale spay/neuter clinics to address the local cat 
populations. 

 

EVENTS COMMITTEE 

1. A paint and sip function with Crisis Intervention -June 25th at Olive Glen Golf Course 
2. Community weed and beautifying event – Clean up areas in front of the shelter of 

weeds and overgrowth – Lunch to be served afterwards – June 28 – 9:00 am to 12:00 
3. Wags and Whiskers – A block party featuring children’s activities, bake sale, tours 

July 12th from 12:00 to 4:00 
4. Stakeholders Event – July 18th – Invitations to be sent to City Council member, 

County Commissioners, Major Donors. This event will include a tour of the facility, 
Q&A ‘s and food. 



5. Bite night will be changed from November to October 4th at the Cody Auditorium due 
to scheduling conflicts. 

6. There was a brief discussion of a possible Dinner at the Elks in July 
7. A low cost Spay/neuter, microchip and Vaccine Clinic  

 

OPERATION DIRECTORS REPORT- 

1. 66 animal intakes in May and 77 intakes in the month of June 
2. 5 euthanasia due to medical issues 
3. Volunteer Engagement- 369 hours tacked and logged including a visit from 40 Heart 

Mountain Academy 
4. A new partnership with Dallas Pets Alive to accept at risk dogs 
5. A discussion of transitioning from newsletter to impact reports and distribution 

through the website and social media channels- With Joelyn noting the social media 
reached 19000 people on Facebook alone. 

6. The Disaster Relief Trailer and emphasizing its uses and forward-looking discussion 
on its uses. 

 

ADJOURNMENT- 

The meeting was adjourned at 7:16 PM with a motion to adjourn made by Mallory and 
seconded by Tasa. The motion carried unanimously. 

 

 

 

 

 

  


