
 

BOARD OF DIRECTORS MEETING 
 

Minutes -  Jul 17, 2025
 

PRESENT: JOELYN KELLY, KAY DRURY, ALY DAVIS, MALORY HART, TASA BROST, 
LAURA WILDERMAN, LAURA LAUGHLIN, KATINA KOLLER, RYAN JOHNSON 

CALL TO ORDER: The meeting was called to order at 5:33 pm 

APPROVE THE AGENDA: 

Kay Drury moved to approve the agenda and Aly Davis seconded the motion. The 
agenda was approved. 

APPROVE THE JUNE MEETING MINUTES: 

Katina Koller moved to approve the meeting minutes from June and Malory Hart 
seconded the motion.  The meeting minutes were approved and will be posted on the 
website. 

PRESIDENT’S REPORT - Joelyn Kelly 

Joelyn updated the Board on her communications with two people (both outside of 
Cody) who are potential consultants to help with our grant-writing and other fundraising 
needs. She will be reaching out to them following the meeting to update them both on 
the staffing changes, and she recommended we get our interim staffing needs 
addressed before taking action on contracting with any outside resources.  Malory also 
provided a contact for someone local who has indicated a willingness to volunteer her 
time to help write grant proposals. 

TREASURER’S REPORT - Tasa Brost 

The June Financial reports were discussed.  Tasa shared that we are trending in the 
right direction and our financial situation has much improved since the first two months 
of the year.  Compared to a year ago we are in a very good position in terms of net cash 
flow and money in the bank. 



Aly Davis moved to approve the financial reports and Laura W. seconded the motion. 
The motion passed and the financial reports will be posted on the website. 

Tasa proceeded to give an update on the Stakeholder Event that is planned for July 
18th.  About 30 invitations were sent out and some light refreshments were planned.  
Joelyn confirmed that she will be out-of-town and unable to attend, but several Board 
members will be present.  The goal is to allow members of local government and major 
donors an opportunity to come tour the shelter, learn more about the program, and meet 
members of the Board in an effort to build stronger relationships. 

A new investment management company has been proposed to take over the 
management of our investment account.  Tasa shared the details, and after some 
discussion a motion was made by Katina that the investment account be moved.  Aly 
seconded the motion and the motion passed.  Tasa will have the new financial advisor 
draw up the paperwork to transfer the funds. 

EVENTS COMMITTEE - Aly Davis, Chair 

Aly provided a recap of the Wags and Whiskers event that was held July 12th.  A report 
of the income generated, expenses incurred, and positive net proceeds was shared, 
and there was discussion around what we might do differently to build on this as a 
fundraiser next year.  The bouncy castle was a big hit, but we agreed that we could 
have done more promotion/advertising of the event to get more people to attend. 

An update of the planning for Bite Nite, scheduled for November 15th at the Cody 
Auditorium was given by Aly and the committee shared the sponsor packets that are 
being distributed.  Some really significant improvements are being planned for this year, 
including making the “VIP” section a true benefit with special features that will make it 
worth purchasing a VIP ticket.   

GOVERNANCE COMMITTEE - Kay Drury, Chair 

Kay opened the discussion on the Board Member Responsibilities and Expectations 
document that was distributed to the board members ahead of the meeting.  The 
committee has been working on a more complete onboarding process for new board 
members, and this document has been proposed as a key source of information.   

There was much discussion around the best way to set forth information, and whether 
we consider outlining true “commitments” instead of simply “expectations.  Topics 
around board giving (monetary, time, and/or in-kind donations) and what additional 
forms of tracking (time spent by the board members on all forms of shelter-related 
activities) may be needed.  The committee will take all the input and bring forth 
additional options and recommendations in a future monthly meeting. 



 

 

 

OUTREACH COMMITTEE - Katina Koller, Chair 

Katina shared that the board may want to change the name of this committee from 
“Outreach” to “Engagement” as it is a better description of the work of this committee. 
The Farm Cat Frenzy event in partnership with Cody Vet, has been planned for two 
dates:  July 21st and July 30th.  Recent TNVR activity has been taking place, leveraging 
fosters to keep any kittens gathered through the activity from coming into the shelter.  
Promotional communications are planned for August to increase our adoptions - a “clear 
the shelter” campaign that will give some financial incentives for prospective adopters. 

OPERATIONS DIRECTOR’S REPORT - Ryan Johnson 

Ryan has given his two week’s notice to the Board, and his last day will be Monday, July 
28th.  Ryan shared some of the actions he has taken or will take to ensure a smooth 
transition with his departure.  He reviewed the operations impact report from June, 
noting that our intakes were extremely high for the month of June.  111 animals came 
into the shelter in June, including 75 kittens!  As of June 30th we had 126 animals in our 
care, with 69 of those being in foster care. On a high note, we achieved a remarkable 
97.4% life-saving rate on the animals that came through the shelter.   

 

MONTHLY OPERATIONS REPORT: 

Owner Surrenders: 14​ ​ ​ Adoptions: 39 

Returned Adoption(s): 3 ​ ​ ​ Returned to Owner: 13 

Stray Intake: 90​ ​ ​ ​ Euthanasia: 2 

Transfer: 4​ ​ ​ ​ ​ Field Release: 5 

​ ​ ​ ​ ​ ​ Other Outcomes: 16 

 

Total Animal Intakes: 111 ​ ​ ​ Total Animal Outcomes: 75 

 

OTHER BUSINESS: 



Katina brought forth the topic of community cat populations in Cody.  Elaborating on the 
experience and outcomes from the recent TNVR she shared information about what we 
are dealing with in our community.  The possibility of forming a committee to focus 
strictly on community cats was raised and discussed. No immediate action was taken, 
so this topic will be raised again in future meetings. 

Joelyn brought up the Director of Development position, confirming that the Board has 
not found a candidate we believe is suited for the position.  Given the staffing changes 
that will occur with Ryan’s departure, this topic will be moved into the Executive Session 
to follow. 

A motion was made and seconded to go into Executive Session.  The motion carried. 

The Board exited the Executive Session and the meeting was adjourned at 7:57 pm. 

 Special Board Meeting -  Jul 24, 2025

Not in Attendance- Katina Koller,Mallory Hart, Laura Laughlin 

Present- , Tasa Brost, ,  and Sharry Downs Joelyn Kelly Aly Davis Kay Drury

Meeting was called to order at 5:30 p.m. 

Motion to move to Executive Session - Aly moved and Tasa seconded the motion and 
the motion carried unanimously. 

Voted to act on what was discussed - moved and Aly Davis seconded - the Tasa Brost
motion carried unanimously. 

Motion to move out of executive session-  moved and  Laura seconded the Kay Drury
motion - they motion carried unanimously 

Adjournment - 6:06 p.m 

 

 

 

 

 

 

 

mailto:joelyn@parkcountyanimalshelter.org
mailto:aly@parkcountyanimalshelter.org
mailto:kay@parkcountyanimalshelter.org
mailto:tasa@parkcountyanimalshelter.org
mailto:kay@parkcountyanimalshelter.org


 
 


