PARK COUNTY

ANIMAL
SHELTER

BOARD OF DIRECTORS MEETING — FEBRUARY 19, 2026
CALL TO ORDER: 5:32 P.M.

PRESENT- KAY DRURY, TASA BROST, LAURA LAUGHLIN, DON SHREVE, DIANA
MUGNO, SALLY GALLOP, KAITLYN QUICK

ZOOM: JOELYN KELLY, SHARRY DOWNS, LAURA WILDERMAN

APRROVAL OF AGENDA- A motion was made to accept the February Agenda by Kay
Drury and seconded by Laura Laughlin. The motion was passed unanimously.

APPROVAL OF JANUARY MEETING MINUTES- Approval of the January Meeting
minutes with the correction made to the spelling of Ken Markert’'s name. A motion was
made to approve the minutes with the correction to be made of the misspelling by
Laura Laughlin and was seconded by Diana Mugno. The motion passed unanimously.

TREASURERS REPORT -TASA BROST
Total revenue brought in was $68607.00 and expenses were $46827.00

Feline Expense were on the high side, but this is due to restocking supplies for the
upcoming kitten season

Bank Charges- Bloomerang charges a bank fee on all donations made through their
site. There was $371.00 in bank charges charged to the shelter. GiveButter does not
charge bank fees. It was suggested that we may consider using just one site for
donations. It was noted that one donation site would be easier to keep track of donors.

All the Financial reports look good.
Insurance Policy Renewal-

Need to increase the Insurance Policy because the cost of rebuilding the Shelter would
cost over 2 million dollars to replace. Cost of increasing the insurance policy would be
$19,000 in total. The Budget Committee needs to make an amendment to the budget
for $20,000.00 to cover the new insurance policy.

ENDOWMENT FUND-



The current balance in the endowment fund is $612,000.00 and we received$13,081
grant/dividend this year. Kaitlyn will schedule a presentation from the Wyoming
Community Foundation representative to the board of directors about the endowment
fund.

A motion was made by Sharry Downs to approve the Financials and Budget
Amendment and was seconded by Don Shreve. The motion passed unanimously.

DEVELOPMENT REPORT- SALLY GALLOP

Donations made in honor of Mary Schock totaled $3175.00. Sally is working closely with
Mary’s daughter Marilyn to develop a meaningful way to honor Mary in memoriam.
Details will be shared later.

RESIDENT TRANSPORT AND PLACEMENT EFFORTS-

Ash, our blind and deaf resident, was transported to Casper Humanen Society. We
thought she was adopted but found out the adoption fell through.

Sally is actively working on options for Bo, our longest dog resident, to identify a
suitable home or partner organization placement. This reflects efforts for animal welfare
and proactive management of long-term shelter residents.

DONOR AND COMMUNITY ENGAGEMENT

Sally met with former Board Member Bettye Dominick for a discussion on the
newsletters.

Their conversation included newsletter content and additional story ideas, how to
expand the newsletter distribution, addressed some of her questions on current
developments efforts and gained historical perspective that can inform future planning.

LOW COST SPAY AND NUETER CLINIC UPDATE-

The low cost spay /neuter clinic is currently on hold while we await further coordination
with Director of Shelter medicine (Dr. Boyd) at Colorado State University’s Vet Teaching
Hospital. We anticipate resuming discussions with Dr. Boyd as scheduling is likely in
March. Sally will follow up March 1 and will also investigate local vet clinics to help.

EVENTS COMMITTEE UPDATE-



Bite Nite being our largest fundraising event and to ensure its growth and success is
critical. As more fundraising events are adopting similar tasting/vendor-based formats
there has been discussion about how to keep Bite Nite distinctive while protecting
revenue and sponsor engagement. The goal is not to eliminate what has historically
worked, but to evolve the experience in a way that  increases engagement and
attendance. Two different concepts are being explored.

Concept #1- Nite at the Museum-Bite Nite being held at the Museum
Pros and cons-

1. The museum does not allow external vendors
2. This would shift away from a traditional tasting format
3. Opportunity to create a more curated immersive experience with stronger
mission-centered storytelling and auction emphasis.
This option could elevate the atmosphere and differentiate the event, though it would
require restructuring traditional components.

Concept #2- Auditorium — Reimagined and Interactive
Pros and cons-

Rather than a primary “meandering” experience” this model would include

1. Dog and Cat carnival styled games

2. Interactive activity stations

3. Structured programming moments

4. Expanded sponsorship opportunities tied to games or experiences
5

CASA and Soroptimist are doing similar events to Bite Nite and the committee
would like to change it up so ours is different.

6. Corgi Races in November instead of Bite Nite.

The Events Committee members, which is made up of Sally Gallop, Laura Wilderman,
Laura Laughlin and Aly Davis (Community Member) will meet the first week of March.

Diana Mugno was asked to join the Events Committee. Joelyn made a motion to have
her join the Events Committee and Kay Drury seconded the motion. The motion passed
unanimously.

ADDITIONAL EVENT EXPLORATION-
Mary Schock’s Memorial fundraiser ideas



1. Sweet treat auction, bingo night paired with a silent auction and partnership
opportunities with local venues such as the museum. Would like to create a “Bite
Nite” style format while maximizing donor and sponsor engagement.

2. Other ideas include collaborating with the Rodeo for a PCAS Night — will contact
Justin Lundvall Stampede President

3. Collecting donations at high-traffic community events

4. Sally has a meeting scheduled with Janie Curtis who organizes local running
events to discuss feasibility, structure, and potential partnership opportunities for
a spring fun run fundraiser.

OPERATIONS REPORT- KAITLYN QUICK
JANUARY ANIMAL INTAKE/OUTCOMES-

1. 13 Owner surrenders, 1 returned adoption, 14 strays, and 5 transfer in with a
total outcome of 37 animals. This included 30 adoptions, 3 strays returned to
owners, 2 feral cats released after spay/neuter and 2 transfers out resulting in net
decrease of 4 animals

CURRENT POPULATION- As of January 31%, 2026, Park County Animal Shelter is at a
record low population with 32 animals — 8 of those are foster- to adopt home, leaving 24
animals available for adoption.

ADOPTION PERFORMANCE DURING SLOW MONTHS-

1. Sam and Misty who spent a combined 472 days in care were adopted together
2. Mama’s who had been with us since September was adopted- Button, who had
only known shelter life was also adopted.

SOCIAL MEDIA OUTREACH-

Regular social media activity has kept the weekly animal spotlights and adoptions
highlighted, promoted the “Name Your Price” cat specials, and prompted community
returns of loaned carriers which reduces equipment loss and saving staff time.

MEET THE STAFF-

Highlighted six of PCAS Staff members stories. Averi, Cassandra, Michelle, Irene,
Logan, Katelyn are valued employees of PCAS and for the animals.

CURRENT VETERINARY CARE STATUS-



4.

. Completed 20 spay/neuter surgeries and administered rabies vaccinations to

more than 20 animals.

Two days are scheduled for April

A meet and greet is planned with Cody Veterinary Hospital and new veterinarian
Dr. Flowers. Cody Veterinary Hospital will do a two day a month for care of the
shelter’s animals.

Dr. Acker- Will do cat neuters at a reduced price for services.

EMERGENCY RESPONSE TRAILER-

. The trailer has been titled and licensed

Branding of the trailer is waiting on decals

Laramie Animal Shelter- Will donate $1000.00 to the AKC to put their branding
decals on the emergency response trailer. Kaitlyn will call Megan for logo and
placement requirements for the shelter’s logo placement on the trailer.

It was discussed using the trailer for potential emergency animal housing and
agreed to limit its use to law enforcement and other animal shelters

CAMERAS-

1.

Kaitlyn and Tasa will contact the camera company to regain access to the
shelter’s security camera system and confirm details about the camera’s
functionality and footage storage.

GOVERNANCE COMMITTEE- KAY DRURY

1.

Will send out to all board members the Gift Acceptance and the Donor Bill of
Rights policies. The Governance Committee would like all the board members to
review the documents for a vote on the policies at the next meeting.

By- Laws- Jodi Shield of Wyoming Non-Profit is reviewing the by-laws. Jodi is not
an attorney but can professionally review our current by-laws

Moved away from the term membership to member in the by-laws

May Annual meeting - the board will vote on the revisions to the By-laws, terms
and cleanup wording. Afterwards the by-laws can be changed as needed

Next Governance Committee meeting will be held on March 10™.

APPRECIATION/THANK-YOU - Sharry Downs
All thank you notes have been sent out to in-kind donors. Katy and Sally have been
doing a great job in keeping track and forwarding the information for Kay and me.



RECRUITING COMMITTEE-Joelyn Kelly

1. The board discussed the potential addition of Rayanne Wolf and her husband to
the board with concerns raised about having dual board members. Joelyn
suggested designating one as a proxy to ensure continuity, while Kaitlyn
expressed reservations about the arrangement. Some board members were
concerned about the arrangement.

2. The board also discussed the need to reconstitute the recruiting committee.
Joelyn is planning to ask for volunteers at the next meeting.

EXECUTIVE SESSION

A motion was made to go into Executive Session by Kay Drury and was seconded by
Don Shreve. The motion carried unanimously and the board entered executive session.

A motion was made to come out of Executive session by Tasa Brost and seconded by
Kay Drury. The motion carried unanimously.

The Board Meeting was adjourned at 7:25 P.M.






