Park County Animal Shelter
Board of Directors Monthly Meeting
December 20, 2018

Directors Present: Markert, Ferraro, Brost, Whiteman, Burke, Dominick, Christman, Riley
Directors not Present: Simonton

Others in attendance: Members- Bob Grossman, Shelter Manager-Brittany Vaughn
President Markert opened the monthly meeting at 5:30 pm.

Approval of Agenda: Motion made by Riley to accept the agenda as is seconded by Dominick. Approved
by the Board.

Approval of the November Board of Director’s Meeting Minutes: Whiteman made the motion
Seconded by Riley to approve the October minutes as-is. Approved by the Board.

President’s Report:

e Christmas Party: Jan will check on availability of Bowling Alley.

e Potts Bequest: In process with attorneys.

o Shelter Site Update: Received letter from the Wyoming Historic Preservation there are no
issues within the current site.

e New Shelter Design & Construction Updated: Kent had meeting with Plan 1 Architects to
discuss possible contract and basic informational meeting.
Riley made a motion second by Dominick to include Margret Baker, Mary Jane Luther, and Lani
Snyder to the Building Design and Construction Committee. Approved by the Board

Treasurer’s Report:

¢ Review of October Financial Statements: Burke made a motion seconded by Riley to approve the
updated October financial statements. Approved by the Board

o Review of November Financial Statements: Riley made a motion seconded by Christman to
approve the November financial statements as presented. Approved by the Board. Riley made
a motion seconded by Christman beginning January 2019 the Budget will not be published on
the website. Approved by the Board.

e Year End Endowment Contribution: Whiteman made a motion seconded by Riley to contribute
$25,000 from the operation account on behalf of the bequest to be deposited into the
Endowment fund. Approved by the Board.

Shelter Manager Report:
The shelter currently has 10 dogs, 63 cats/kittens, and 11 dogs and 8 cats in foster care. There were 7

dog adoptions and 25 cat adoptions during November.

Fundraising Report: Working on December donations and thank you letters.



Capital Campaign: Currently the campaign is at 97.0% of initial goal. Beginning preparation for the
public phase which should occur from April-December 2019.

Dog Races: All planning moving along smoothly with help from volunteers.

Investment Committee: Christman made a motion seconded by Riley.

Motion made to establish two Vanguard Group brokerage accounts for the Park County Animal Shelter,
one account for the new building constructions funds, and the second account for the regular operating
funds, with both accounts to have the President, Ken Markert, and the Treasurer, Andy Whiteman, as
authorized signatories for all documents related to the Vanguard accounts, and with signatures from
both signatories required for all documents. Approved by the Board

January Meeting: The January meeting will be held on Thursday January 17, 2019 at 5:30 pm in the
Monument Room.

Meeting Adjournment: Riley made the motion seconded by Christman to adjourn the meeting at
7:29 pm. Approved by the Board.



