
PARK COUNTY ANIMAL SHELTER –  BOARD OF DIRECTORS MINUTES AUGUST 18, 2025 

CALL TO ORDER -The meeting was called to order at 5:32 p.m. 

Present were Mallory Hart, Kay Drury, Sharry Downs, Aly Davis, Tasa Brost, Laura Laughlin 

Attending by Zoom- Joelyn Kelly and Katina Koller 

Not Present – Laura Wilderman 

APPROVAL OF AGENDA- A motion was made to approve the amended agenda by Kay 
Drury and seconded by Aly Davis. The motion passed unanimously. 

APPROVAL OF JULY MINUTES AND EXECUTIVE SESSION- a motion was made to approve 
the July minutes and the executive session minutes by Sharry Downs and seconded by 
Mallory Hart. The motion passed unanimously. 

TREASURERS REPORT- 

 Tasa reported more money came in the month of July and expenses spent were down from 
the previous month.  

The board discussed moving the investment account from Greg Irwin to Ben with LPL 
Financial. 

Signers on the account will be Joelyn Kelly, Tasa Brost and Kay Drury  

Federal 990 Form is to be finalized and there were no major concerns 

A motion to approve the Treasurers report was made by Mallory Hart and seconded by Tasa 
Brost. The motion passed unanimously. 

 

GOVERNANCE COMMITTEE-  

  It was brought to the board’s attention of the broken key for the cash drawer and the need 
to get it rekeyed by Powell Lock. 

Contacting Powell Lock about having the whole building rekeyed and the locks changed. 

Time Clock- Katy found the instructions for existing time clock and has it in use and working 
order. 

Need to contact Com-Tronics about the cameras in the building and to see what they are 
monitoring. 

Filing needs to be addressed and worked on in the old ED’s office 



EVENT COMMITTEE-  

Bite Nite sponsors are being sought for the upcoming event and the deadline for 
sponsorship is September 15th. The Bite Nite vendor list is currently being tracked on the 
Google shared drive with the current sponsorships are highlighted in green. The Event 
committee would like to have hard copy tickets for the event. It was brought up that Jona in 
the past had secured a $5000.00 donation from the Bargain Box for the event and it was 
suggested that they be contacted again to be a potential donor. 

 

Engagement Committee-  

Reported a successful TNVR farm cat frenzy noting it was as successful as the first TVNR. 

A proposition of extending “Clear the Shelter” for all animals throughout the month 
September be continued after the quarantine lifts. 

Best Friends Animal Society will feature the farm cat frenzy in their quarterly publication, 
highlighting Jackie Stouffer’s story and collaborative efforts of the community, board, Cody 
Vet and volunteers. 

 

RECRUITING COMMITTEE- 

Recruiting process for the position of Director of Development is on going with 10 
applicants from Indeed and one referral. Joelyn plans on following up with applicants and 
conduct phone screening with several of the candidates. It was suggested that the board 
post the job description on additional animal welfare job boards which could attract more 
qualified applicants in the field. 

Operation Report- 

Katy reported 125 animals entered PCAS care, with 55 residing at the shelter and 70 placed 
in foster care throughout the community. 59 of those animals were adopted, 14 returned to 
owner, 2 euthanasia (which were feline) , 1 wildlife release, 11 other outcomes (Cats that 
passed away naturally or released TVNR cats. 15 Cats and kittens were lost to break out of 
the Feline Parvo. This affected several cats, including some in foster care and pre-adoption. 
Steps were taken to assess the situation, including isolating sick cats and implementing 
emergency protocols. The Cat Hall was shut down to the public until the situation was 
deemed safe to reopen to the public and for the cats in out care. 

 



New Committee Structure and Planning- 

The board discussed the formation of two new committees: 

1. Pet Resources Center Committee which Tasa Brost will Chair with the support of 
Pam Wolf and other board members to offer services for pet owners in need . 

2.  The Community Cat Committee, which Katina Koller will lead to address kitten 
season and reduce shelter intake 

3. It was agreed that the commission of the new committees be publicized through 
press releases on social media. 

Veterinary Service  

A reduced number of Veterinarians at Cody Veterinary Service has led to delays with 
vaccinations, wellness checks and spay and neuters procedures for the animals in our 
care. This lengthens the stay of the animals at the shelter.  The board agreed to look at 
bringing Dr. Amy back and establishing MOU’s with both Dr. Amy and Cody Vet and to help 
with the overload of animals in need of care.  

Other Business- 

Google is implementing a two-factor authorization for all PCAS email accounts. 

AKC Emergency Trailer – Branding the Emergency Response Trailer including creating logos 
and resolving the title issue.  

The board agreed to sell the old trailer with Katina proposing it could be used to store cat 
traps and used for community cat programs instead of selling it. 

Joelyn proposed buying a new computer for Katy and the board authorized the amount of 
$2000.00. The motion was made by Katina Koller and seconded by Mallory Hart. The 
motion passed unanimously. 

Aly Davis offered her resignation from the board citing personal reasons  

 EXECUTIVE SESSION- A motion to move to Executive Session was made by Kay Drury and 
seconded by Tasa Brost. The motion passed unanimously. 

What was discussed in Executive session was voted on and passed unanimously. 

Move to come out of Executive session was made by Sharry Downs and seconded by Aly 
Davis. 

ADJOURNMENT – 7:21 P.M. 

 



 

 

 

 

 

 

 
 

 

 

 

 

 

  

 

 

 

 

 

 


