
Park County Animal Shelter 
Board of Directors Monthly Meeting via Zoom 

April 16, 2020 
 
Directors Present: Markert, Brost, Whiteman, Christman, Riley, Grossman, Dunton, Baker Stokes 
 
Directors not Present: None  
 
Others in attendance: Shelter Manager-Valerie Swensrud, Shelter Executive Director-Megan McLean 
 
President Markert opened the monthly meeting at 5:30 pm. 
 
Introduction of Executive Director: Megan began working as Shelter ED April 1, 2020 
 
Approval of Agenda: Motion made by Baker to accept the agenda as amended seconded by Stokes. 
Approved by the Board. 
 
Approval of the February Board of Director’s Meeting Minutes: Stokes made the motion seconded by 
Christman to approve the January minutes as-is. Approved by the Board. No March minutes will be 
available due to COVID-19 restrictions. 
 
President’s Report: 
 

•  Operational Fundraising Update:   First quarter of 2020 was positive. Draper foundation 
approved Capital Campaign donation but not the operating grant request. 

• Matching Donor: Matching operational donations is ongoing. 
• Vet Expenses:  adoption fees were increased to aid in covering vet expenses for each animal. 

Adoption fees will be increased in increments to further cover costs.  
• PPP SBA Loan:  Riley made a motion seconded by Grossman to apply for the loan. 

 
Treasurer’s Report: 
 
Dunton made a motion seconded by Riley to approve the February financials as-is. Approved by the 
Board. 
Dunton made a motion seconded by Riley to approve the March financials as-is. Approved by the Board. 
 
Executive Director Report: 
 Currently completing the PPP SBA Loan application. Working on COVID-19 concerns within the shelter 
and public presence in the shelter.  Completing webinars on fundraising in today’s culture. 
 
Shelter Manager Report:  
Currently sanitizing after every customer leaving the shelter. Currently only approved applicants are 
allowed to meet animals with dog meetings taking place outdoors. Kitten season is beginning. An online 
orientation has been created for kitten foster families.  Shelter staff has been putting together bags of 
dog and cat food and leaving outside the shelter for people in need to pick up.  Valerie will call Mary and 
Gerri to see if assistance is needed in picking up dog banks during to the current social restrictions. 
 
 



Nominating Committee Report:  Ballots will be mailed mid May.  It has been suggested that candidates 
give more detail on themselves prior to sending out ballots. 
 
Capital Campaign Committee: Additional matching program from donor for $100,000 has been received 
currently $86,000 has been raised towards the matching program.  Project bidding will open on April 23, 
2020. 
 
Building Committee:  It has been suggested the new shelter also have a new address. 
 
Passwords, Keys, Etc:  establishing a list of keys and who has access.  Stokes working on spreadsheet 
with all information.   
 
Personal Manual & Policy Procedures:   Executive Director and board member Stokes will work on 
updating manuals to reflect current staff positions. 
 
May Meeting: The May meeting will be held on Thursday May 21, 2020 at 5:30 pm location TBD. 
 
Meeting Adjournment: Riley made the motion seconded by Dunton to adjourn the meeting at 
7:49 PM. Approved by the Board. 


