
4-15-21 PCAS meeting 

 

Present: Jan Riley, Bob Grossman, Kim Stokes, Saige Smith, Bob Stevens, Tammie Dunton, 

Joelyn Kelly, Carrie Christman, Margaret Baker (over the phone) 

 

Also present: Rebecca Stevens, Megan McLean 

 

Meeting brought to order at 5:30 

 

Approve minutes: Tammie motion, Kim seconds to approve minutes from March 18 and 

April 6, passes unopposed 

 

Agenda: Tammie motions, Kim seconds to approve agenda, passes unopposed. 

 

Potential Donor who wants to discuss options for what they can possibly leave to the shelter- 75 

years old, trying to put final life plans together. Would like to leave 100% to the animal shelter, 

spoken with his attorney, would be ok to put the name of the shelter as the name of the trustee 

and the beneficiary of the trust. Shelter would receive assets and at the same time, Attorney for 

shelter wasn't sure about if this would work well or not. Trust avoids taxes and probate. If the 

board does not feel comfortable with it, there is a backup plan for the PCAS would be 

beneficiary and, vehicle would be left as part of the trust. The only thing that would still have to 

do at this point (from the shelter) would be to attend escrow meeting and receive the check.  

 

 

MOTION: Bob Steven’s makes motion to accept this donor’s offer, with the PCAS as the 

beneficiary, Kim Stokes seconds. Passes unopposed. 

 

 

President report: Jan 

1. DONOR match letter concerns about new shelter: Catios are being addressed, three are fixed 

the rest will be addressed when the weather improves. Megan can be present during those 

meetings with Mick on addressing some of these issues/concerns. Have to finish landscaping 

before contract is technically up, so we can't hire someone else to fix some things until that has 

finished in its totality. We should be able to address coming up with shade in the summer for the 

dogs. We will have a shed at the end of April. Mick will address some of these issues on 

Tuesday that we cannot directly address today. 

 

2. TNR update: Jan and Rebecca - willing to do first three cats for feral cats. A woman is going 

to trap them, bring them to Jan, who will take them to Rebecca, and the cats will stay there over 

night for being spayed and neutered. Reducing the size is going to take precedence over 

vaccinating feral cats. Big Horn Animal Care Center. 4 Paws Rescue 



 

 

Vice President’s report: Bob Grossman 

 

1. Bricks from the old shelter - Bob tried to pry them out of the wall, after creating some holes in 

the dry wall, he could get one side of the framework. All the plaques are mounted on a board, 

and we don't know how to get between them. It seems to be superglued to the wall. IT would be 

detrimental to the building to remove the entire thing, we will have to consider what alternatives 

we may have. We have tried to do this, may want to consider what we will do with the building 

before we decide what to do to retrieve the plaques/bricks. Perhaps we can recreate the 

bricks/plaques somehow? That is also an option. 

 

Secretary report: Saige Smith 

1. Nothing new to report 

 

Treasurer's report: Kim Stokes 

1. First report:  

 

a. Balance sheet - instead of moving current investment balance to vanguard we could 

move to a savings if we want to, but we should perhaps wait for a new bookkeeper before 

doing any new accounts 

b. PPP account has money in it still 

c. Wanted to point out that first bank credit card on line 2032, shows negative balance of 

1400, but that just means we over paid. We have a credit on there. 

d. profit and loss statement - individual business contributions, those have fallen off a bit 

in March compared to last year 

e. government contracts - we only have the city, not the county so it is coded incorrectly. 

f. Rent - -350 is called reversal of general journal, should ask bookkeeping what that 

means on line 7315 

g. Capitol Construction balance sheet - still have 282k remaining in first bank, not 90k in 

vanguard that is labeled incorrectly. Will leave the account with some cents remaining for 

purposes of moving bookkeeping 

h. Profit/loss capitol construction - shows security system and ongoing expenses for 

capital construction. 

 

i. Vaccines - profit and loss/operating page 2 - 1,322.68 not sure what that is for 

or what it means because it is a reversal of general journal again and not sure. 

2. Last month’s confusion on the microchips was due to a check being changed from 2019, could 

be the same issue with vaccines. 

3. Budget vs. Actual 

a. some are behind and some are on track, events specifically need to be brought up to date but 



we are working on that. 

 

Bob Stevens makes motion to accept treasurers report Tammi Dunton seconds, passes 

unopposed. 

 

 

Executive Director Report: Megan McLean 

1. A lot of returned animals this week, perhaps there are some behavior problems/needs that need 

to be addressed for these dogs even though we are doing our best to address these issues. If the 

board has any recommendations or suggestions how to/who to approach about improving these 

matters, please let Megan know (barking, escaping fences, dog aggressive, not eating, etc.) 

2. Secured 5k grant from Nancy Draper foundation that is unrestricted. Jackie has returned from 

maternity leave, and we are trying to expand our foster system for the dogs. That is the top 

priority for this grant, and Jackie is working on this. 

3. TNR update: a woman on Beck Avenue contacted shelter wanting to help, she doesn’t have 

time but she does have resources to help with clinics on sight. This is a better possibility with 

local vets. Some of the PCAS staff can prep and recover pets from these types of procedures. 

4. 1/3 of the way to the 10k match, should consider using social media to some extent. Bob 

Stevens would be willing to circuit with the Lions, Elks, Rotary, and similar groups as part of 

this program as well. 

5. Need to decide what to do with old building. CPD approached about utilizing for training 

purposes possibly. Exterminator came out the other day, so infested with mice. Cannot clean 

until that problem is taken care of. Need to seek some real alternatives sooner rather than later. 

Will have a building inspector come check it out for free. Need to check liability insurance as 

well. 

 

Elections Committee: Carrie Christman 

1. Tuesday mailed out 900 ballots and we usually get about 60 back, there are only 4 people 

running and 4 positions available. 

 

 

Enter into executive session at 7:11 p.m. 

 

 

Exit executive session at 7:18 

 

Motion to adjourn Saige motions, Tammie seconds at 7:19 passes unopposed. 


