PCAS meeting 2.18.21

Present: Jan Riley, Joelyn Kelly, Saige Smith, Tammie, Carrie Christman, Margaret Baker, Bob
Grossman (joined late, noted in minutes)

Not present: Kim Stokes, Bob Stevens, Bob Grossman (joined late, noted in minutes)
Also present: Megan McLean

Call to order at 6:06

Agenda: Tammie motions to approve Carrie seconds. Passes unopposed

Approve minutes: Joelyn motions, Tammie seconds. Passes unopposed.

Jan Riley President Report:

1. Discussion for need of policy for replacing resigned board members: Rather than waiting until
it happens, we should have something in bylaws about how it is handled currently. Maybe agree
on an approach that is recorded somehow. What has happened in the past? Is it bad to overly
regulate? Requiring putting stuff in the newspaper seems like a lot to deal with. What about
advertising on the Facebook page or the website? Maybe an email to members/donor groups?
What about appointing/recruiting candidates. Want to have community visibility. Could be a
policy change rather than a by-law so we don't have to wait for an election to decide, and it is a
personnel decision that does not need the entire membership to participate in. TABLE IT
UNTIL MORE MEMBERS ARE PRESENT to next month

2. Resolution to remove Ken from the retainage account at Pinnacle bank and add Jan.
Tammie Dunton moves to remove Ken and add Board President Jan Riley to retainage
account at Pinnacle Bank, seconded by Joelyn Kelly. Motion passes unopposed

3. Update board giving policy, Margaret sent out. Explains that board is expected to do
fundraising things as part of their role on the board "board members have a responsibility to

the organization..." Saige Smith Moves to approve changes, Tammie Dunton seconds. Passes
unopposed

4. Approve waiver of nepotism policy for Allie Kelly, she was best candidate for job, is related
to Joelyn Kelly. Jan Riley makes motion to waive nepotism policy for Kennel Tech position
on hiring Allie Kelly, seconded by Saige Smith. 5 yes votes, Joelyn Kelly obtains. Passes.

5. Qualified for second round of PPP money, signed a note and bound the board and visited with
Bank of Powell. May have to pay back some of the money this round.

6. Proposed letter senate files 24 and 25. One has gone back to committee for constitutional
issue, one had to be removed because the ranchers were afraid cattle would be included. Don't
need to do letter now, but wait until they actually start moving through and when we get that
notice we can send a letter as a board asking our senators to support them.

7. 3d walkthrough tomorrow afternoon for new shelter. By March we will have it to use

8. Events committee: budget is 25k shy of meeting our needs. Really have to do some
fundraising, which will require an event. Need one or two more board members to commit to
process. Tammie and Saige offer to join in. They will meet Thursday next week 2.25 at 6 p.m. at
Jan's house 1438 Beck. Kim and Megan and Jan will also be present.



BOB GROSSMAN JOINS AT THIS POINT

Vice President Report:
1. Nothing to report

Saige Smith Secretary Report:
1. Nothing to report

Treasurer’s Report

1. no financials this time because Megan did a bunch of work to recode so everything makes
sense, so we don't have complete January financials, we will get them as soon as we can, and do
Jan and Feb at March meeting.

Budget:

1. Income projections are not as good as they could be, but we are dealing with optimistic goals.
2. Total donations 206,940:

3. Grants

4. Programs and services, budgeted 25k for adoption fees

This is a new way to separate budget items, it used to be less specifically broken up.

5. 26k and a bit more in expenses than in income, which is what the events committee has to try
to make up for

Motion to approve budget: Bob Grossman, seconded by Carrie Christman. Passes
unopposed.

Megan Director Report

1. Announcements: Jackie and Deena had their babies; Major donor appreciation event for
Wednesday March 3 from 4 to 6 p.m. People invited are people who gave a certain amount to the
capitol campaign. Some board members on list, wondering if any board members would be
willing to be there to give tours and mingle with donors: Jan and Bob G. will be there, Carrie and
Tammie also volunteer; Low cost voucher program, applied for a grant. We did not get that grant
unfortunately.

2. Nicole is transitioning to fill in for Jackie for a while.

3. Website redesign first round, suggested some edits and waiting for an updated draft

4. Working on annual report to city of Cody and application for Covid relief from Wyoming. We
are eligible for that this round.

5. Presenting a refined list of core values to staff on Friday, hoping to have that done to show the
board today but did not get it finished first.

6. Starting to work on media for new building, some new grants, and more materials for board
members moving forward.

7. Membership program proposal: not a very active membership program, don't want to confuse
recipients. Donors are also considered members. This program hasn't been actively promoted, so
it has been sort of dissolving. Ken had been wanting to get rid of membership program for
several reasons. We need to ramp up residual fundraising. What if we made monthly giving, you
are a member? But once looking at by-laws, membership is tied to processes in terms of board



government, elections, etc. Basically, there are organizations that have formal memberships, and
those are called member driven organizations.

- proposal: move away from member model, but give people who are "members" or donators
perks of being members. In terms of board elections etc., we should move to members not being
involved with this, and move to donor/board driven organization. The board would review
applications and elect people themselves, it would make a lot of things easier as well as the
processes.

DISCUSSION.

Propose putting together a case for support and think about some accountability measures or
interventions, and come up with ideas and present at the march meeting simply as an idea.

8. 10k match, almost finished with a direct appeal to send to contacts with tasks that are to follow
up with it.

9. Board member buy-in to do a strategic plan dive in, maybe if we could two more volunteers
(besides Saige) to spend one day for 3 to 4 hours to deal with vision, values, to just get it done in
march then we could propose and get done, then we will have a road map that is prepared. It is a
living document, where we change as things change. Jan Riley volunteers, along with Carrie
Christman, and Joelyn Kelly.

5. Tara Kaipers nonprofit consultant, beneficial for the board and Megan to have her come
hopefully in March on a weekend and do a full day or half day training/workshop. Don't know
about cost, etc. still putting concept together. Would help unite us as an organization

Motion to hire Tara Kaipers by Tammie Dunton, Joelyn Kelly seconds. Passes unopposed.

Carrie Christman Move in Committee:

1. Expecting to move on Thursday March 4

2. Will have someone available to help hook up computers at 8:30 a.m. on March 5th
3. Need to have a date set to move in animals

4. Trailer will need to be moved on the 4th also

Joelyn Kelly with Community Cats initiative:

1. Biggest struggle with initiative is to shoot too big, rather than starting small. Tried to dial
down on how to get started then engage more.

2. Rebecca Stevens, she would like to help and participate. Need to have vets on board, so we
need to formally get that figured out first then decide how to move forward.

3. Casper has a program they have started, going to reach out to them and see maybe how we can
get off the ground

4. Need to sort out logistics for a trial run

Bob Grossman with construction update:

1. The end is near, but so much to be done in such little time still

2. Megan and Bob and Nicole have gone through instruction sessions on plumbing, heating,
ventilating, security, monitoring systems, and Monday we learn about keys

3. Planning on turning things over to us pending a few things next week sometime

4. Found a flag, ready to go.

Next meeting at 5:30 next month in shelter in person!
Adjourned at 7:52



