November 17, 2020 meeting minutes

Present: Jan Riley, Bob Grossman, Tammie Dunton, Carrie Christman, Saige Smith, Margaret
Baker, Joelyn Kelly

Not present: Bob Stevens, Kim Stokes
Also Present: Megan McLean, Jackie Hinther
Call to order at 5:33 via zoom

Agenda approval: Motion to approve by Carrie Christman, Bob Grossman seconds. Passes
unopposed.

October Minutes discussion/approval: amend donors name from previous minutes, to
Anonymous Donor. Bob Grossman motions to do this, Margaret Baker seconds. Passes
unopposed.

Kim mentioned stuff in an email to clarify some issues, use that as an amendment/addendum to
the old minutes. Some stuff was reported wrong, that is why there was confusion. 8k figure, 100k
figure, the negative 271 cash figure can be fixed.

Move to approve minutes as amended: Margaret Baker moves, Tammie Dunton seconds.

Executive Director Megan McLean Report

1. Meeting with Barry Cook Cody City Administrator. Discussed our position with the city in
their budget concerns.

2. Online auction bids up to $3,800 (need some help with thank you notes)

3. $500 grant for promotional company 1-1 charitable contribution program

called 4inprint.com specifically for uniform items.

4. Sent out newsletter to out printer today, as well as our year end appeal. Features touching
adoption story from shelter.

5. Moving closer to end of the year and closer to moving, worried about transition, operating
costs, etc. Haven't been able to go to meetings due to Covid-19. Did not get to participate in an
on-sight tour yet.

6. Jackie going on Maternity leave February 15. Would like to promote Nicole to assistant
manager and give her a raise. With PPP fund projections, we have not exhausted payroll for the
year for the 30k, so we could possibly make it work. No proposal yet, but if we want things to
move more efficiently, we need to have a point person for Jackie. Can email proposals soon.

Jan Riley President Report

1. Carrie agreed to help choreograph move to new building for everyone. (We have about 60 or
75 days, so Carrie will be making plans for what we need to think about including physical move


http://4inprint.com/

but also the old building, news releases, new utilities, grand opening, etc.) Carrie will work with
Megan and other staff.

2. Kim would like to start the budget committee. We usually wait until January, but preliminary
start in beginning of December might help with new building transition

3. Discussion of move to bank with better interest.

Bob Grossman Vice President Report

1. Clean and keep-up for new building.

Saige Smith Secretary Report

1. How to better report treasurers report in minutes?
a. When is it discussion and when is it minutes - is all of a discussion minutes or not.
Maybe have a better understanding of spreadsheets before we come to meetings.
b. Perhaps a better way would be to change how the reports are presented - visually, etc.

Kim Stokes Treasurer Report

1. Kim sent an email out yesterday to update some information, but is unable to be at the meeting
today.
2. Discussion about move to Lala and use of quick books

Carrie Christman - moving task force report

1. See notes in president report
2. Tammie is going to possibly help and come up with some ideas and present them to us for
possible decisions for old building.

Building committee

1. Things are moving along, will send another email at the end of the week. Sheet rock is up,
everything is textured and painted. Preparing area to cordon off with doors to keep it pristine
from the rest of the shelter, then do the same with the dog side while waiting for the HVAC

2. We have some large items coming - dog scale and wash rack - we have to take it off the back
of the semi ourselves. Do any of us have a resource to help with this? Tammie may be able to.

Fundraising

1. Tammie - Planning a calendar with shelter pets and sponsors

2. Community cat task force: Megan and Carrie met, idea of catch and release after spay/neuter
seems like a good option to avoiding the cats over populating the shelter. Finding people in
community to help capture would be okay, more difficult part would be coordinating vets.

3. Home to home program idea



Next official meeting is 5:30 Dec. 17 meeting, probably also via zoom.
Any way to help Board member Bob Stevens attend online meetings? Think about this.

Will have executive session Monday at 6 p.m. with the board only. Moved by Margaret Baker,
seconded by Carrie Christman.

Carrie moves to temporarily adjourn, seconded by Tammie Dunton at 6:46. Passes
unopposed.

Nov. 23 executive session meeting minutes

Present: Jan Riley, Kim Stokes, Saige Smith, Margaret Baker, Carrie Christman, Tammie
Dunton, Bob Grossman, Joelyn Kelly

Not Present: Bob Stevens

Calling meeting back to order:

Tammie Dunton Motions to enter executive session, Bob Grossman seconds at 6:05.
Executive session ended at at 6:51, Saige Smith motions to leave executive session, Tammie
Dunton Seconds. Passes unopposed.

Discussion of important qualities of executive director: fundraising, leadership, face of shelter,
smooth operations, community relations.

Jan will contact Megan and Bob will contact Groathouse Construction about walk through
opportunities.

Meeting adjourned motion by Saige Smith seconded by Tammie Dunton at 6:57 time.
Passes unopposed.



